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1 INTRODUCTION

1.1 Background to the project

The New Forest is an ancient forest, first designated in 1079 for hunting by William the
Conqueror. The New Forest Heritage Area extends to approximately 58,000 hectares, 29,000
of which comprise the New Forest candidate Special Area of Conservation (cCSAC). The New
Forest cSAC is one of the most important sites for wildlife in the United Kingdom (UK), and is
widely recognised as being of exceptional importance for nature conservation throughout
Europe.

The New Forest cSAC supports a complex mosaic of wildlife habitats, formerly common in
lowland western Europe, but now rare and fragmented. The New Forest cSAC comprises
extensive wet and dry heaths with rich valley mires and associated wet and dry grasslands,
ancient pasture and enclosed woodlands, a network of clean rivers and streams and frequent
permanent and temporary ponds. Outstanding examples of thirteen habitats of European
interest are represented, together with two priority habitats types - bog woodland and riverine
woodland. (Map — Habitat types in the New Forest cSAC).

The habitats support an exceptional variety of plants and animals, including the richest moss
and lichen flora in lowland Europe, scarce flowering plants such as slender cotton-grass, wild
gladiolus, pennyroyal and small fleabane and an outstanding community of invertebrates
dependent upon the ancient forest trees and other grazed habitats. In addition, the New
Forest has the largest number of Dartford warblers in Britain and internationally important
populations of nightjars and woodlarks. Of particular note are the populations of southern
damselflies, great crested newts and stag beetles.

The quality of the habitats of the New Forest, and the rich diversity of species which they
support, is dependent upon the management activities of the various owners and occupiers.
Of fundamental importance is the persistence of a pastoral economy based on the existence
of Rights of Common. Rights of Common permit depasturing of "commonable” animals on
Common Land, known as the Open Forest. Commonable animals are ponies, cattle, pigs,
sheep and donkeys. The commoner’s stock, mainly cattle and ponies, roam freely over
extensive areas of the Open Forest, playing a vital role in keeping open habitats free of scrub
and controlling more aggressive species such as bracken and purple-moor grass, and
maintaining the richness and variety of heathland and wood pasture habitats.

Hence, the New Forest is not “natural” in the sense of untouched by man. The Forest has
been moulded by local traditions. The favourable status of the heathland and woodland
habitats in the New Forest is directly related to the pressure of grazing exerted on these
habitats by large herbivores. There are now fewer young members of the “old” commoning
families staying on the Forest and exercising their rights of common. Loss of continued
voluntary grazing and a reduction in the quality of the stock would significantly change habitat
quality and its favourable condition and reduce overall biodiversity. Natural processes have
also resulted in the loss of habitat through the invasion of alien species of trees and shrubs.

The New Forest had never been managed as a whole or with nature conservation as its first
priority and thus created a fragmented New Forest, with habitats of unfavourable condition,
resulting in a decline of wildlife.

Commercial forestry practices have resulted in damage to heathlands, woodlands and
wetlands through drainage and loss of habitats. The Forestry Commission has, in the past,
primarily managed the New Forest for timber production. Habitat management was not a
priority. A change in attitude and thinking was necessary before the management of the New
Forest could focus on conservation and for the habitats to begin to be restored to favourable
conditions.
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The New Forest is situated in the densely populated South east region of the UK and is a
magnet to visitors, attracting approximately 20 million day visits annually. It is under
increasing pressure from development and recreational needs. Direct impacts, resulting from
such high recreational usage, are localised in riverine woodlands and dry heathland, which
are prone to erosion and in wetlands, where general disturbance affects the habitat’s
associated wildlife.

A Strategy for the New Forest, which was published by the New Forest Committee in April
1996, recognised the European importance of the New Forest and identified a strategic
framework for its conservation and enhancement. The New Forest LIFE Project grew from
this initiative.

The New Forest LIFE Project focuses on the New Forest cSAC area. The New Forest LIFE
Project is founded on a powerful partnership of ten organisations with a clear commitment to
managing the New Forest cSAC to the highest standard. (Map — LIFE Project Partners’
Tenure in the New Forest cSAC). The partnership is made up of:

English Nature

Forestry Commission

Hampshire County Council

Hampshire Wildlife Trust

National Trust

New Forest Committee

Ninth Centenary Trust

Royal Society for the Protection of Birds
Verderers of the New Forest

Wiltshire Wildlife Trust

The main aims of the New Forest LIFE Project were to deliver practical conservation work on
the ground, ensure that nature conservation has a secure future in the New Forest cSAC and
ensure that traditional activities such as grazing remain viable.

1.2  Overview of the main conservation issues being addressed

The New Forest cSAC is under threat from the lack of integrated management and a decline
in traditional management practices. These pressures coupled with high recreational and
development demands due to its considerable popularity and its location in one of the most
densely populated areas in Western Europe have led to numerous conservation concerns.
The New Forest LIFE Project provided a package of actions designed to tackle these threats
and provide for the sustainable, long-term management of the New Forest cSAC.

The main conservation issues facing the New Forest cSAC and addressed by the New Forest
LIFE Project were:

The lack of integrated management due to the absence of an overall plan for the New
Forest cSAC.

Disturbance and erosion caused by recreational pressure and the continuing increase
in tourism.

The decline in traditional grazing due to the decreasing numbers of Commoners.

Loss of habitats through neglect, the spread of non-native species and within
enclosed forestry plantations.

Habitat degradation due to artificial manipulation of water levels.

1.3 Project Objectives and Expected Results

In order to address the issues outlined in Section 1.2, the overall objectives of the New Forest
LIFE Project were:
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To produce a management plan to cover the entire New Forest cSAC.

To restore over 4000 hectares of New Forest cSAC habitats to favourable nature
conservation status.

To increase the land owned and managed primarily for nature conservation.

The New Forest LIFE Project set out to undertake the management of a wide range of
habitats and to implement restoration measures designed to tackle the key threats to the New
Forest cSAC. Since much of the nature conservation interest is bound up with traditional
grazing practices, it was also important to ensure that these remained viable.

The specific objectives outlined by the New Forest LIFE Project to tackle these issues were:

To produce a management plan to cover the nature conservation interest of the entire
New Forest cSAC.

To establish a baseline on European interests.

To establish a monitoring programme to monitor the long-term health of the cSAC.

To maintain European interests through the support of commoning, e.g. by
establishing good standards of animal condition and marketing of the products.

To bring 500 hectares of dry/wet heath into ownership which secures management
for nature conservation as a primary objective.

To enhance 92 hectares of beech forest by the removal of rhododendron and exotic
species.

To enhance 124 hectares of old oak dominated woodland by the removal of
rhododendron and exotic species.

To enhance 7 hectares of wet heath by removal of rhododendron.

To enhance 7 hectares of dry heath by removal of rhododendron.

To restore 1 Mediterranean temporary pond.

To recover 118 hectares of lost and degenerate gorse for the benefit of Sylvia undata.
To restore 90 hectares of wet heath by removal of planted conifers.

To enhance 800 hectares of dry heath by removal of invasive seedling pine and birch.
To restore 13 hectares of dry heath by removal of planted conifers.

To halt the erosion and address hydrological problems of 580 hectares of mires
affecting depressions on peat substrates and wet heath.

To recreate 1.5 hectares of bog woodland with associated wet heath (total area about
10 hectares).

To enhance 26 hectares of residual alluvial woodland by removal of planted conifers.
To enhance habitat at 10 sites for the benefit of Coenagrion mercuriale.

To enhance the habitat of the Lucanus cervus.

To increase public awareness of the importance of the Lucanus cervus and its
deadwood habitat.

To disseminate results of the LIFE Project to relevant European partners.

To explain and promote the special interest of the New Forest cSAC to a wider public
audience.

To enhance 150 hectares of wet heath by restoration of eroded areas.

To enhance 600 hectares of dry heath by restoration of eroded areas.

To enhance 90 hectares of beech forest by reintroducing traditional management,
e.g. pollarding and grazing.

To enhance 210 hectares of oak woodland by reintroducing traditional management,
e.g. pollarding and grazing.

The New Forest LIFE Project was mainly about delivering practical conservation work on the
ground. Practical programmes to improve conditions for wildlife, which are endangered across
Europe, account for about three quarters of the Project.

The implementation of the New Forest LIFE Project involved some significant changes to the
New Forest cSAC. The Project was designed to restore degraded habitats, promote the long-
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term viability of grazing and to ensure sustainable management and monitoring of the New
Forest cSAC.
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2 OVERALL PROJECT SUMMARY

2.1 Summary of actions

The New Forest LIFE Project comprised 5 main areas of work: practical conservation work
(recurring and non-recurring biotope management), the production of the New Forest cSAC
Management Plan, land purchase, communications and project management.

Practical conservation work has been a dominant element of the Project and included the
restoration of more than 2000 hectares of dry and wet heathland through the clearance of
conifers, rhododendron, bracken and seedling pine. The clearance of exotic species from
heathland and woodland has restored 160 hectares of this habitat, and traditional grazing
management has been reintroduced to more than 600 hectares of wood pasture. Wetland
programmes within the New Forest LIFE Project have included the restoration of 5 hectares
of bog woodland, the improvement of conditions for Rhyncosporian on more than 170
hectares of wetland, and restoration of three Mediterranean temporary ponds. The southern
damselfly and Dartford warbler have also benefited from more than 120 hectares of scrub
clearance and gorse restoration.

A key output from the Project has been the production of a New Forest cSAC-wide
Management Plan. This detailed 4-part plan sets out management prescriptions for the
different habitat types within the New Forest cSAC. Its preparation has been supported by
survey work and research to establish baseline data. A ‘Condition Assessment Monitoring’
technique has also been developed to support and inform the management process in the
long term.

Not all the land within the New Forest cSAC was within public ownership. Several commons
on the western edge and some important smaller pockets of land elsewhere were in private
ownership. The New Forest LIFE Project helped to acquire a significant block of about 500
hectares of this land. To manage this and the rest of the New Forest cSAC effectively, the
New Forest LIFE Project partners purchased specialist equipment such as forage harvesters,
technology such as Geographic Information Systems and employed specially trained staff.

Part of the Project has involved repairing damage caused by recreational pressure. Following
studies of recreational usage and erosion, existing recreation damage has been repaired and
measures have been taken to reduce the visitor pressures on vulnerable habitats on over 890
hectares of the New Forest cSAC.

The New Forest LIFE Project assisted the Verderers in introducing the New Forest Pony
Premium Scheme to encourage the breeding of good quality ponies that are well adapted to
the rigors of their semi-wild existence on the New Forest. The offspring of these ponies attract
better prices when sold thus helping to defray some of the costs accrued by the commoners
in depasturing their stock. This has greatly assisted with maintaining the habitats that are
dependent upon grazing.

Throughout the 4 years of the New Forest LIFE Project, partners have been active in
disseminating information about the conservation importance of the New Forest cSAC and
management issues that face it. Practical workshops, seminars, conferences, guided walks,
presentations and public consultation events were organised throughout the period of the
Project. Numerous leaflets, newspaper and magazine articles, newsletters, press releases
and display panels have been produced. Educational materials and information and
interpretation panels were also produced and erected on sites throughout the New Forest
CSAC.

2.2  Summary of results

The massive conservation work programmes undertaken under the New Forest LIFE Project
have successfully achieved all the objectives set out. EC funding and the sharing of resources
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and expertise between the ten New Forest LIFE Project partner organisations has allowed an
estimated twenty years worth of restoration work to be completed in only four years. This
impressive achievement clearly demonstrates the benefits of working in a partnership.

Practical conservation work has been the largest element of the Project. The acquisition of
land, equipment and technical expertise has also played an essential role in delivering long-
term, tangible, conservation benefits. Equally, the commissioning of research, surveys and
monitoring work has been vitally important, allowing decisions about the management of the
New Forest cSAC to be based on the most detailed and up to date scientific information
available.

Intensive work programmes made possible by LIFE funding, allowed Project partners to trial
and develop many innovative, environmentally sound and cost-effective techniques for habitat
restoration. These techniques are appropriate for use, not only in the New Forest, but also in
many other areas of the UK and Europe.

The new cSAC-wide Management Plan has been an immense achievement, and will continue
the process of improving the quality of New Forest cSAC habitats and protecting them for
future generations. The Management Plan has been the focus in bringing together the land-
owning Project partners to agree and begin implementing the cSAC-wide Management Plan
for their individual cSAC land holdings. New plans were created for 90% of the New Forest
cSAC where no formal, long-term conservation planning was in place.

The ‘Condition Assessment Monitoring’ technique, developed as part of the Management
Plan process, identified a set of indicators to be used in the long term monitoring of the New
Forest cSAC. This, combined with a new methodology to measure the condition of the
important European habitats, will allow the effectiveness and appropriateness of the New
Forest cSAC’s management to be easily evaluated. It also provides an inexpensive method
for undertaking habitat quality assessments on very large-scale sites.

The New Forest LIFE Project partners’ extensive education campaign has greatly improved
the public’s understanding of the conservation importance of the New Forest cSAC and the
issues surrounding its management. This has benefited the New Forest cSAC’s conservation
by increasing the public’s sympathy with many of the initially controversial practical works.

The local community has been encouraged to take an active role in protecting the European
importance of the New Forest cSAC by attending public consultation meetings and
conservation volunteer events. This level of involvement has become so well established that
many local people actively seek to play a role in informed debate about the New Forest
cSAC’s management.

While more work still remains to be undertaken, the New Forest LIFE Project has made a
huge contribution to the future of the New Forest cSAC. The acquisition of land, the
development of the cSAC Management Plan, the forging of closer communication links and
the application of new conservation techniques have secured long-term conservation and
management benefits for the New Forest cSAC.

2.3 Summary of overall project assessment

The New Forest LIFE Project has been an outstanding success, with all the project objectives
achieved in full. The contract and financial management systems developed for this Project
were crucial to its success, allowing the partnership to deliver the extensive actions set out at
the start of this Project successfully.

The Project has resulted in the improvement in habitat quality of 4,350 hectares of the New
Forest cSAC. (Map - The New Forest LIFE Project in Context). As a result of the New Forest
LIFE Project, an estimated 20 years worth of restoration work has been completed in four
years. The restoration of habitats such as wet and dry heath has already shown significant
improvements and re-establishment of important species. Grazing has been reinstated in
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areas where it had been discontinued, encouraging the restoration of rare habitats like
pasture woodland. The removal of exotic species has resulted in the regeneration of native
flora and fauna, and innovative techniques have been developed to tackle difficult tasks such
as the restoration of mires. Habitats eroded as a result of recreational pressures have also
been successfully restored. Land purchased as part of the Project has ensured that almost
500 hectares of prime heathland habitat is under sympathetic management and protected in
perpetuity.

For the first time in the history of the New Forest cSAC, an overall, integrated Management
Plan has been developed. The Management Plan provides for the long-term sustainable
management of the New Forest cSAC with conservation as its first priority. The Condition
Assessment Monitoring Programme, developed specifically for the New Forest cSAC, allows
for the overall condition of the New Forest cSAC habitats to be evaluated and monitored in
the long term. A change in the ethos of the managers of the New Forest cSAC, as a result of
the New Forest LIFE Project, means that habitat management is now their first priority.

The New Forest LIFE Project has inspired partners to come together and share their
knowledge and experiences within the partnership. This has enabled the establishment of a
vast pool of expertise, which is now available as a resource for future conservation
management for both the New Forest cSAC and beyond.

An important aspect of the New Forest LIFE Project was to encourage the public to
participate in the conservation of the New Forest cSAC. This involvement has produced a
greater understanding of the processes involved in nature conservation and has raised the
profile of the European Commission and Natura 2000.

The New Forest LIFE Project has injected approximately £3 million into the local economy
and facilitated job creation in the locality. The Project has resulted in at least 35-40 man-years
of new employment. Skills gained in habitat management and increased understanding and
support for nature conservation by locally employed contractors, is a valuable investment for
sustainable conservation management in the future.

The New Forest cSAC is a popular tourist destination and is already under pressure from
recreational needs. Balancing the importance of habitat management with recreational needs
will therefore continue to be a major challenge faced by the land managers of the New Forest
CSAC.

A significant amount of work has been accomplished by the New Forest LIFE Project, and
more still remains to be done. Programmes for ongoing habitat maintenance have been
developed for the next 5 years and a clear 20-year vision for the management of the New
Forest cSAC established. Lessons learnt throughout the Project, such as the significance of
restoring wetland processes, have highlighted how much more there is to be learnt and
resolved. The experiences and knowledge gained by the partners through this Project will
significantly contribute towards ensuring that the New Forest cSAC is managed sustainably in
the long-term.
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3 DETAILED REPORT OF ACTIVITIES

3.1 Preparatory actions

Before any conservation work could commence on sites, various preparatory actions were
necessary. There is a statutory requirement to approach English Nature for consent to carry
out proposed works on the New Forest cSAC and to apply to the Forestry Commission for
felling licences where required. It was also necessary to consult with the Verderers and
various other statutory bodies with an interest in the New Forest cSAC as it was essential to
take forward the commoning community, on which the long-term maintenance of the cSAC is
dependant.

It was found that some work programmes were easier to specify and gain consents for than
others. For example, rapid progress in gaining the necessary consents and licences was
possible for the programmes to clear exotics and Scots pine, where clear specifications were
already in place, while greater resources and discussions were required to specify the
restoration of damaged wetlands and lost gorse brakes, due to the use of previously untried
and innovative techniques. Particular concerns expressed by the commoners related to the
effect of mire restoration on the safety and free movement of commoners’ stock.

Contract specifications, site plans, risk assessments and project details were produced for all
works carried out during the Project. Some specialist staff were required and they were
recruited and appointed throughout the Project’s lifetime. These appointments included:

An Administrator by the New Forest Committee in November 1997.

A LIFE Project Officer by English Nature in December 1997.

A LIFE Ranger by the Forestry Commission in November 1997.

An Administrator by the Forestry Commission in November 1997.

A Contracts Manager by the Forestry Commission in November 1997.
A Monitoring Ecologist by the Forestry Commission in December 1997.

The New Forest has a long history of local community involvement in its management and
throughout the period of the Project there was considerable public scrutiny of work
programmes which led to a greater than anticipated need for public consultation on many of
the proposals. Many programmes were delayed through protracted consultations and other
programmes required re-scheduling to ensure that final Project targets were achieved. Site
meetings were carried out to inform local people and to agree programmes for action, and
consultations on the detailed location and nature of all works were continuous. Concerns
were expressed by the local community over the removal of conifer inclosures, which were
important for both recreation and for screening roads and development, and also over the
general management of access on the New Forest cSAC. An important lesson learnt through
the Project was to not underestimate the amount of time required to consult with the local
community fully. This may include provision of information or a more structured programme to
educate and develop new ways of thinking. For example, at Bagnum Rough there were
liaison meetings with neighbouring estates over fencing of the southern boundary section and
access to the reserve. Hampshire County Council also had to fully consult with local people
prior to implementing any work programmes on the Western Commons. Work programmes
had been sabotaged in the past. The processes undertaken were successful in ensuring that
the local people agreed to and fully supported the proposed actions. To rush such
consultation would possibly have jeopardised the long-term future of the programmes.

3.2 Additional Reports

The reports referred to in the following section were specially commissioned by various New
Forest LIFE partners to provide information which would be used either to inform
management decisions or specific work plans.
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3.2.1 Status reports on Dartford warbler, nightjar and woodlark

The Royal Society for the Protection of Birds (RSPB) produced reports on 3 important bird
species in the New Forest cSAC namely; Dartford warbler (Appendix 1), woodlark (Appendix
2) and nightjar (Appendix 4). These reports provided baseline information on the status of
these species within the New Forest cSAC and highlighted the conservation issues affecting
them. The Royal Society for the Protection of Birds also produced a fourth report, which made
recommendations for the management and monitoring strategies of the three species.
(Appendix 5).

3.2.2 Stag Beetle Awareness Scheme

The introduction of the Stag Beetle Public Awareness Scheme by Hampshire and Isle of
Wight Wildlife Trust (HWT) aimed to raise public awareness of the characteristics, rarity and
requirements of the stag beetle in addition to generating data regarding its distribution.

HWT ran a high profile stand at the 3-day New Forest Agricultural Show in July 1999 with a
stag beetle display, which included live larvae in its dead wood habitat. From this stand, they
distributed survey forms together with notes on the species’ ecology and status to encourage
more recording in the New Forest cSAC and raise awareness of the national context,
including Biodiversity Action Plan objectives. This was very successful, with the live stag
beetle larvae attracting more attention than any other display material. A radio interview, on
BBC Radio Solent, elicited some further responses. Recording forms were distributed on an
ongoing basis throughout the scheme’s duration and were available on request.

All 840 records from the HWT survey were entered onto the RECORDER database by HWT.
In addition, records for Hampshire from a national survey organised by the People’s Trust for
Endangered Species have been added, making a total of almost 2000. All addresses of
respondents were entered onto a database and a letter and report were distributed. The Trust
has continued this work through a wildlife friendly gardening promotion, encouraging people
to provide dead wood and compost heaps. (Appendix 4).

3.2.3 Ecological Site Classification of the New Forest Inclosures

The Ecological Site Classification (ESC) of the New Forest Inclosures was completed by the
Forestry Commission (FC) in 1999. The site classification maps the ecological conditions,
vegetation types and soil types within the Forest Inclosures. This data is available in digital
form and, along with the vegetation maps for the remainder of the Forest, provides for the
generation of a Corine vegetation map for the entire New Forest cSAC.

The Forestry Commission’s Research Agency guided local staff in an extensive field survey of
plant communities. Site data was used in combination with ecological indicator values, to
estimate the range of soil moisture and soil nutrient regimes for identified plant communities
within the Forest inclosures. Ten general “site groups” were defined for the New Forest
forestry inclosures, and each site type was rated as “optimal”, “suitable”, or “unsuitable” for
the suite of silvicultural tree species grown in the New Forest. Digitising the mapped soil and
vegetation boundaries and handling the data in a Geographical Information System facilitated
work. The information generated allows managers to consider alternative woodland
management strategies based on ecological criteria. It was subsequently used to help
decision-making for the Forest Design Plans. The ESC maps highlighted priority areas where
restoration of New Forest cSAC habitats would generate greatest conservation gain and
where removal of tree cover would minimise losses to timber production.

The ESC has been widely distributed and is now published as a Forest Research Agency
Bulletin. (Appendix 3).
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3.2.4 The Marketing of New Forest Livestock (ADAS Report)

The Marketing of New Forest Livestock (ADAS Report) commissioned by the Verderers of the
New Forest (VNF) on developing information bases and systems to improve commercial
markets for stock grazed on the Forest, made several recommendations aimed at improving
the marketability of Forest stock. A number of projects are now under development, involving
other organisations closely connected with the Forest but not directly connected with the LIFE
Project such as the Forest Friendly Farming Project. It is hoped that these will assist
commoners in obtaining better returns on their animals. (Appendices 1 and 3).

Additionally, the VNF assisted with the financing of a special autumn pony sale, which
provided the commoners with an additional opportunity, other than the traditional Beaulieu
Road Sales, to sell some of their animals. This was in line with recommendations contained in
the ADAS Report suggesting that alternative methods of selling Forest stock be explored.
Whilst the sale was open to stud bred ponies, it also provided an alternative to the Beaulieu
Road Sales for those commoners able to spend some time preparing their ponies, which must
as a minimum, have been halter-broken. The sale was organised by the New Forest Pony
Enthusiasts Club, a riding club affiliated to the British Horse Society. (Appendix 5).

3.2.5 Reports Generated to Guide Decisions about Erosion Repairs on Crown lands
3.2.5.1 Recreation and Access Management System (RAMS)

The LIFE Project funded the Forestry Commission’s development of the Recreation and
Access Management System (RAMS) which records the existing access network across the
cSAC on a GIS database. The RAMS system has digitised all the major access tracks across
the New Forest cSAC and the location of car parks and other facilities. The database is
structured so that it can be integrated with the Open Forest Management system and the
Condition Assessment database and thus indicate the relationship between access provision
and conservation needs and condition. There have been detailed discussions about the
relationship between access provision and conservation, to establish a set of management
principles and their context. (Appendix 2).

3.2.6 Assessment of Vulnerable Habitats

At the start of the Project it was apparent that existing understanding of individual New Forest
cSAC habitats response to recreational pressures was sketchy. Some species and habitats
had been studied in great depth, whilst others had been ignored. However, to permit
recreation related actions to proceed, during the early stages of the Project, sites were
located where the impact was so great that damage to habitats was obvious and
unquestioned.

Mid-way through the Project the Assessment of Vulnerable Habitats study was commissioned
by the Forestry Commission. This study examined and quantified New Forest cSAC habitats
damaged by recreational pressure. The original Project submission stated that this work
would be used to determine a sustainable level of usage for different activities. A definitive
response to this question became to be considered rather ambitious within the Project time
constraints, particularly due to the need to monitor habitat response to changes in
recreational management.

As a result of this study 12 sites were identified as suffering from significant recreational use
related damage. Using aerial photography and an extensive ground survey, the physical
boundaries of these areas were reviewed and refined. The distribution of New Forest cSAC
habitats within these defined sites was quantified. Tracks and erosion “hot spots” were
mapped for these 12 sites across the Crown Lands of the New Forest cSAC, and some
analysis was made to describe the demands satisfied on each of these sites from needs
generated by their surrounding “catchments”. The final report included recommendations
which were applicable across the whole of the New Forest cSAC. (Appendix 3).
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3.2.7 New Forest Visitor Survey

The New Forest Visitor Survey by the Forestry Commission to investigate the pattern and
trends in usage of the cSAC has done much to further understanding on trends and
motivation towards recreational use of the New Forest cSAC and give direction about
willingness to modify behaviour to improve nature conservation interest. 636 questionnaires
were completed at 5 different locations across the New Forest cSAC.

Key findings of the visitor survey indicated that of those questioned over 50% thought paths
and tracks should be improved to prevent erosion, 86% indicated a willingness to accept
access restrictions, and 82% would accept circular or through routes. Subsequently, the
findings of this study have guided work in preparing plans to repair erosion (Appendices 2 and
3).

3.2.8 Action Plan to Repair Erosion

An Action Plan to Repair Erosion was produced by the Forestry Commission which sets out
programmes for the repair of damage and re-direction of activities within 12 areas identified in
the report referred to in 3.2.6. Programmes were developed on a site-by-site basis and
included extensive liaison with local users, especially riders. Using data and conclusions
provided by the two reports referred to in 3.2.6 and 3.2.7, detailed restoration programmes
were specified, discussed with consultees and implemented. (Appendix 5).

3.3 Production of the cSAC Management Plan

One of the major achievements of the New Forest LIFE Project was the production of the
New Forest cSAC-wide Management Plan by English Nature (EN). The production of the
cSAC Management Plan required the acquisition and assimilation of data. Some of this data
merely required collation, but much was the result of research and surveys specially
commissioned by the LIFE Project partners to fill existing data gaps.

One of the first tasks required for the production of Part 1 of the New Forest cSAC
Management Plan, was the creation of accurate and readily manipulable spatial data sets.
The acquisition and use of GIS software enabled the creation of accurate maps, an essential
element in the success of the Management Plan production process. The actions and surveys
detailed in the following sections were all intended to produce data or information, which
would inform the different parts of the cSAC Management Plan.

3.3.1 New Forest cSAC Vegetation Map

The New Forest cSAC Vegetation Map was derived from a survey map of the Open Forest
produced by Westerhoff and Clarke in 1988. The map was supplied in digital format for
manipulation on the County Council GIS. Some additional work was required to produce this
map which included adding information on the inclosure woodlands provided by the
Ecological Site Classification (see below), identifying bog and riparian woodland, reclassifying
grassland habitats and adding habitat data for areas of the New Forest cSAC not included on
the 1988 coverage (i.e. Wiltshire sites etc.). Data for this was taken from survey data held at
the Hampshire County Council Biological Record. The finished cSAC-Wide Vegetation Map
consists of 10,987 coded polygons, coded with one of 47 habitat codes, covering an area of
28,863 hectares. (Appendix 4).

3.3.2 Level 1 Habitat Map

The Level 1 Habitat Map was derived from the cSAC Vegetation Map by converting and
amalgamating habitat codes from the cSAC Vegetation Map into Level 1 features. Most of
the code conversions were straightforward, however carr woodland, gorse brakes, areas
recently cleared of Scots pine and standing Scots pine needed to be converted to habitats
types which best fitted the existing classifications, depending on the surrounding land or
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context. The finished cSAC-wide Level 1 Habitat map consists of 10,579 coded polygons,
coded with one of 12 Level 1 codes. (Appendix 4).

3.3.3 New Forest cSAC Tenure Map

The New Forest cSAC Tenure Map was produced from information supplied by English
Nature indicating boundaries of tenure in the New Forest cSAC. The finished New Forest
cSAC Tenure Map consists of 114 polygons coded with one of 9 tenure codes (Appendix 4).
The map is reproduced in section 1.3 of this report.

3.3.4 New Forest cSAC Condition Assessment Unit Base Map

The New Forest cSAC Condition Assessment Unit Base Map was derived from the Level 1
map and Condition Assessment Unit information supplied by English Nature. A Condition
Assessment Unit (CAU) comprises a Level 1 Habitat within a particular ownership (i.e. Crown
Land or the other types of land tenure). The finished CAU Map has 234 CAUs. Maps have
been produced on CD Rom and distributed to all partners. Data and statistics on the extent of
Corine, NVC and Level 1 Habitats and species data have also been produced. (Appendix 4).

3.3.5 Additional Surveys

A variety of different surveys were undertaken to increase the understanding of the specific
floral and faunal communities within the New Forest cSAC. They also provided background
information to aid preparation of Part | of the cSAC Management Plan. The following surveys
are samples of the additional survey work undertaken by the New forest LIFE Project
partners. For full listings of these additional surveys please refer to Appendices 1, 2, 3, 4, 5,
and 6 under the A and G Head activities.

Lower Plant Survey of Hyde and Gorley Commons (Appendix 1),

A Review of the Effects of Woody Debris on Stream Processes, Flora and Fauna with
Special Reference to the New Forest (Appendix 1),

New Forest Southern Damselfly Study (Appendix 1),

New Forest Otters Study (Appendix 1),

Dartford Warblers Sylvia Undata in the New Forest (Appendix 1),

Woodlarks in the New Forest (Appendix 2),

New Forest Bracken Survey (Appendix 2),

New Forest Grasslands and Mires (Appendix 3),

Scarce and Threatened Invertebrates of the New Forest (Appendix 3),

Survey of Certain Dipteran Families (Appendix 4),

Nightjars in the New Forest (Appendix 4),

A Survey of the Physical and Ecological Status of the Valley Mires in the New Forest
cSAC (Appendix 4),

Structural Survey of Langley Wood (Appendix 6),

Hydrological Interpretation of the Water Level Record of Landford Bog (Appendix 4)
Topographic Survey of Landford Bog (Appendix 5),

Roydon Woods Habitat Survey (Appendix 5),

Roydon Woods Group Survey (Appendix 6),

Monitoring Ground Flora at Landford Bog (Appendix 5)

As a result of the surveys undertaken at Roydon Woods, Hampshire Wildlife Trust now has
3,447 records of 1030 species at Roydon Woods including 64 nationally scarce species and
12 Red Data Book species. Seven of these species are also listed in the UK Biodiversity
Action Plan. Similar records have been digitised for rare and internationally scarce species on
the Crown Lands and as such have been made accessible to site management staff.
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3.3.6 cSAC Management Plan and Monitoring Programme Preparation

The cSAC-wide Management Plan will exert a profound and long-lasting influence on the New
Forest cSAC. The cSAC Management Plan and monitoring programme was co-ordinated by
English Nature and the Management Plan, Survey and Monitoring Working Groups met
approximately every three months to develop the plan specifications and monitoring
programme with all partners. (Appendices 2 and 3). The meetings are also attended by the
Environment Agency who provided expertise and advice on hydrological issues. Parts I, Il and
Il of the Management Plan were produced by EN (Appendix 5) and Part IV, the
Implementation Plans, were produced by all the land managing Project partners for their own
land holdings. (Appendix 5). The four stages in the production of the Management Plan and
the purpose and contents of the different parts are detailed in the following sections.

3.3.7 Stage

Stage | consisted of the assimilation of existing data on qualifying European Interests and an
additional collating survey used to provide adequate data for the following statements:

1. Adescription of the New Forest cSAC/Special Protection Area (SPA) comprising:
a. A physical and biological digital GIS map and photographic base,
b. Relevant cultural, historic and socio-economic considerations, and tenure.
2. A description of each of the qualifying European Interests, key features,
characteristics and distribution.

Many of the surveys and studies referred to previously were produced in order to contribute to
the preparation of these statements and descriptions. The following reports and surveys are
examples of the type of data used:

A Biological and Data Management Protocol for the New Forest LIFE Partnership
(Appendix 2),

Level 1 Habitats and Condition Assessment Templates (Appendix 2),

New Forest cSAC Defining Biological Recording Units (Appendix 2),

New Forest Ecological Site Classification (Appendix 3),

Assessment of Vulnerable Habitats (Appendix 3),

New Forest Condition Assessment Monitoring Proformas (Appendix 3),

New Forest cSAC Site Management Statement templates (Appendix 3),

New Forest cSAC Management Plan — Agreed Specifications (Appendix 3),

New Forest cSAC Vegetation Map (Appendix 4),

New Forest cSAC Level 1 Habitat Map (Appendix 4),

New Forest cSAC Tenure Map (Appendix 4),

New Forest Condition Assessment Unit Base Map (Appendix 4),

New Forest Nature Conservation Objectives and Condition Assessment Monitoring
(Appendix 4),

A Survey of the Physical and Ecological Status of the Valley Mires in the New Forest
SAC (Appendix 4),

New Forest — New Future Forest Design Plans (Process Papers Appendix 4),
New Forest Bracken Trials and Analysis Report (Appendix 5),

New Forest Pond Restoration Report (Appendix 5),

New Forest cSAC Preliminary Assessment of Habitat Condition Baseline 2000
(Appendix 6),

New Forest Rare Plant Database (Appendix 6),

Monitoring New Forest Woods (Appendix 6),

New Forest Coleoptera Survey (Appendix 6),

New Forest Epiphytic Lichen Database (Appendix 6),

Evaluation of New Forest Inclosures for Invertebrate Conservation (Appendix 6),
The Status of Lepidoptera in the New Forest (Appendix 6),

The Re-establishment of Gorse Brakes and Gorse Vegetation in the New Forest
(Appendix 2),
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3.3.8 Stage ll

Stage 1l consisted of refining the evaluation of the importance of the New Forest cSAC in the
European context, for each qualifying interest, with identification of key features, quality
indices for monitoring favourable status of the cSAC habitat and the potential for
enhancement. This allowed site objectives to be determined for each qualifying European
Interest.

The cSAC Moderation process resulted in changes to criteria features for the New Forest
cSAC. These changes were accommodated within the cSAC Management Plan and cSAC
Monitoring Strategy.

3.3.8.1 Condition Assessment Monitoring

The New Forest Nature Conservation Objectives and Condition Assessment Monitoring
Programme provides the formal nature conservation objectives for the New Forest cSAC,
together with statements in terms of attributes and targets with which habitats need to comply
to be regarded as favourable. Included are Condition Assessment guidance notes and
templates for use in the field. This work provides the framework for long term monitoring of
the New Forest cSAC’s conservation status. The New Forest is contributing to work being
carried out nationally to develop common standards for monitoring designated sites. These
common standards cover features to be monitored, conservation objectives, definitions of
condition, recording of activities and management affecting the features, monitoring cycles
and reporting arrangements. (Appendices 2, 3, 4, 5 and 6).

3.3.9 Stage lll

Stage Il consisted of the preparation of a suite of generic management prescriptions for
either the restoration or maintenance of key habitats. This was a highly significant piece of
work and has a far wider application than just the New Forest cSAC. Adopted by English
Nature at national level, it will be utilised as a guide to appropriate management throughout
the UK.

3.3.10 Stage IV

Stage IV comprised the development of action and implementation programmes by all the
land-managing partners of the New Forest cSAC.

The National Trust Management Plan (Appendix 5) was reviewed and updated to encompass
the acquisition of Rockford and Ibsley Commons and was then approved by the National
Trust Committee. Hampshire County Council revised their Management Plans for the four
Western Commons of Hyde, Gorley (Appendix 1), Ibsley and Rockford (Appendix 5).
Hampshire and Isle of Wight Wildlife Trust and Wiltshire Wildlife Trust revised their
Management Plans for Roydon Wood, Bagnum Rough (Appendix 5) and Landford Bog
respectively.

The Forestry Commission Implementation Plan (Appendix 5) consists of plans for the
following habitats supported by an executive summary. As the FC manage approximately 92%
of the New Forest cSAC, the production of their Implementation Plan was a major piece of
work and the individual elements of the plan are described below.

Management Plan for the Ancient and Ornamental Woodlands

This plan comprised a detailed field study and a résumé of the management history
of the Ancient and Ornamental (A&QO) woods and set out the key issues that would
shape their future. The plan had been agreed following extensive debate amongst
competent authorities and interested parties associated with the New Forest cSAC.
The plan describes detailed management actions for implementation over the next 10
years in an atlas of the A&O woodlands. The Atlas presents full coverage of the A&O
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woodlands in a series of 36 GIS based maps. A site description and a suite of
restoration and management proposals accompany each map.

Heathlands Management Plan

This management plan defines a series of management objectives and describes the
range of management actions to be undertaken to maintain favourable habitat
condition on the open heaths. It also proposes a set of further actions to encourage
habitat restoration, and programmes to measure progress towards
attaining/maintaining favourable habitat condition are described. Behind the
Management Plan sits an Open Forest Management System, which records historic
and current annual data on management activity. This, supported by extensive
ground survey and the cSAC Vegetation Map, has permitted a set of GIS maps to be
produced which broadly define where different management actions are likely to be
implemented over the next 10 years.

Forest Design Plans for the Forest Inclosures

The Forestry Commission’s review of its management plan for the 8,500 hectares of
conifer plantations within the Crown Lands of the cSAC involved the largest public
consultation exercise held to date in the New Forest. “The Forest Design Plan Forum”
(Appendix 4) was established as part of this process to harness the extensive
knowledge base outside the Forestry Commission and manage the enormous
strength of opinion about how the inclosures should be managed within a designated
SAC. This Forum comprised some 25 people, representing competent authorities,
local business and interest groups and regional FC interests. The Forum met 3 to 4
times a year during the lifetime of the Project to agree and define detailed objectives
and general management prescriptions which would set the future direction for each
of the woodland inclosures within the Crown Lands of the cSAC.

The key features of each inclosure group were reviewed to identify specific
management opportunities and issues. Maps of the soils, ecological site
classification, current woodland composition, hydrology, access and archaeological
interests, were compared to develop a draft design concept. The design concept
was supported with proposals for a revised structure of the woodlands, which
specifically identified sites with potential for habitat restoration.

Once amendments from Forum members had been added, the revised, shared, plans
were presented to local communities resident in and around the cSAC for their views.
Guided walks supported public meetings and the views of the public were recorded
and included within the planning process. Agreed five-year plans have been
submitted to the relevant statutory authority for formal approval

This process has now been copied in a number of other parts of the Forestry
Commission to encourage public involvement in setting the future direction of our
national forests.

Deer Management Plan

The Forestry Commission has responsibility for managing the deer populations on
Crown Lands. In developing a New Forest cSAC Management Plan, it was
necessary to set out a clear policy for the management of deer populations and relate
that management to the maintenance of favourable habitat condition. Following
consultation with specific interest groups and deer specialists, a focussed Deer
Management plan was prepared by the Forestry Commission Keepers which sets out
a general management policy for each species of deer. It sets territorial target
population sizes, specifies and strengthens methods for recording the annual
population census and seeks a closer correlation between deer management and
conservation of woodland habitats.
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Recreation and Access Management Plan and Community Action Plan

A plan for the conservation management of wildlife habitats within the New Forest
cSAC cannot operate without recognising the enormous popularity of the New Forest
cSAC to provide public access and the impact that this inevitably has on its
conservation status. The New Forest LIFE Project has inspired a massive programme
to develop community participation in shaping the future management of the Crown
Lands. This plan sets out a clearer structure regarding how to involve communities in
the future management of the New Forest cSAC.

In addition to the Implementation Plans produced by the New Forest LIFE partners, 52 Site
Management Statements (SMS) (Appendix 3). were also completed by English Nature for
privately owned land within the New Forest cSAC as well as their own properties. Ten of
these SMSs have received funding amounting to £90,000 through EN’s Wildlife Enhancement
Scheme (WES) for major works including heathland and mire restoration.
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3.4 Land purchase/leasing

Whilst around 92% of the New Forest cSAC is owned by the Crown and managed by the
Forestry Commission, several important parcels of land within the New Forest cSAC were in
private ownership prior to the New Forest Life Project and had been subject to unsympathetic
management.

Ibsley and Rockford Commons, some of the most threatened parts of this privately held land,
consist of ecologically important heathland areas on the western fringe of the New Forest
cSAC and are contiguous to the Crown Lands. These commons had been subject to mineral
extraction in the past and uncontrolled vehicular access had caused significant erosion. There
was concern that the conservation value of this land was being undermined by a lack of
management and there was a threat that mineral extraction could resume or other proposed
developments take place. The property is of very high nature conservation value with a wide
range of heathland habitats and the presence of significant species, including the Dartford
warbler, nightjar, woodlark and smooth snake.

Another area of woodland in the heart of the New Forest cSAC at Roydon Woods had
previously been part of an extensive open heath and wood pasture system. Having been
isolated from the grazing regime of the rest of the New Forest cSAC, the woodland had
become neglected and over-grown and was losing the important characteristics of this rare
and valuable wood pasture habitat type. It was, therefore, a matter of priority that the
conservation value of this land be protected.

3.4.1 Purchase of Rockford and Ibsley Commons

Target habitat /species Wet and dry heath
Measurement definition Hectarage purchased
Total area completed 445 ha.

With financing from the New Forest LIFE Project the National Trust (NT) undertook to
purchase Rockford and Ibsley Commons. The mechanics of the purchase were reasonably
straightforward although the process took over two years to complete. The main delay was
establishing the vendor's own boundary. An approach was made and a purchase price
discussed. Once a fixed boundary was provided the land was valued by the District Valuers
Office. This valuation compared favourably with the proposed purchase price and the sale
was completed in April 1999. (Appendix 3).

The National Trust held an official launch, which attracted significant press and television
coverage. Information panels advertising their ownership and the New Forest LIFE Project
have been erected on site. (Photograph 1a).

The National Trust also received European Commission (EC) approval to purchase an
additional 51 hectares and co-finance restoration work on the commons using interest
accrued to the Project. For further details of this additional land purchase see section 3.8.2.

3.4.2 Acquisition of tenancy of land at Bakers Copse

Target habitat /species Wet and dry heath, pasture woodland, acid grassland.
Measurement definition Hectarage included in Management Agreement
Total area completed 8.5 ha.

The New Forest LIFE funding allocated for the purchase of the tenancy rights over 8.5
hectares of freehold-owned land enabled Hampshire and Isle of Wight Wildlife Trust (HWT) to
approach the tenants over the long-term management of this land. Negotiations resulted in
the tenant being persuaded to release his tenancy at no cost. The present tenant is soon to
retire from farming and will be passing the land to his daughter and son-in-law. The daughter
and son-in-law were not looking for an intensive farming regime and, as future tenants, were
concerned over the burden of replacing all the fencing. Hampshire and Isle of Wight Wildlife
Trust drew up a long-term licence agreement, which allows them to control the stocking levels
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and prohibits the use of artificial inputs such as fertiliser or lime (Appendix 1). Grazing levels
and haymaking are subject to annual agreement. Haymaking is likely to be viable for only a
few years and then the land will be returned to an extensive grazing regime. Hampshire and
Isle of Wight Wildlife Trust are investigating linking this land to the New Forest cSAC
grassland to the west of the site.

In return for these controls Hampshire and Isle of Wight Wildlife Trust agreed to put all fencing
and gates into good order and to ensure the watering area is accessible to the de-pastured
stock, which required some scrub clearance.

As a result of the actions undertaken under this Head and one interest-funded project, a total
of 504.5 hectares of cSAC land have been secured for the benefit of nature conservation.
(Map — Purchase/lease of land and/or rights).
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3.5 Non-recurring biotope management
3.5.1 Removal of exotic species from 160 hectares of the New Forest cSAC habitat

As a result of both deliberate introduction by planting and self-sowing from surrounding
properties, the New Forest cSAC had become infested by alien species of trees and shrubs.
These non-native exotics do not support the full range of fauna and flora, which have evolved
in co-dependence with native species. They are also often more vigorous and hardy than
natives and crowd or shade them out. In addition, the non-native Turkey oak Quercus cerris is
capable of hybridising with the native English oak Quercus robur, which poses a threat to the
genetic integrity of the New Forest cSAC oak woodlands. It was, therefore, important to
eliminate these trees and shrubs from the New Forest cSAC as soon as possible to prevent
an exponential increase in species-poor, exotic infestation.

Target Beech forests on acid soils, dry oak dominated woodland, alder floodplain woodland,
habitats/species Lucanus cervus.

Measurement The area of woodland multiplied by a percentage equating to the density of exotics within it
definition (ha).

Total area completed 160 ha.

The Forestry Commission surveyed woodlands on the Crown Lands to locate the distribution
and seed source of invasive exotic species, which they then treated as follows:

Sycamore (Acer pseudoplatanus)
Trees were felled at two main locations within the New Forest cSAC - Matley and Denny
Wood. Stumps were treated with Glyphosate to restrict coppice re-growth and this was
generally successful. Smaller areas of dense sycamore in other parts of the New Forest
cSAC were felled and the resultant cleared sites have been replanted with native tree
species at a density of approximately 200 trees per hectare. These young trees are being
protected with tree shelters until they become sufficiently established.

Poplar (Populus spp)
A small number of Poplar cultivars were located and felled in Anses Wood. Monitoring
during subsequent growing seasons will determine whether a follow up foliar herbicide
application will be necessary.

American Strawberry (Gaultheria shallon)
Gaultheria was generally restricted to one heavily infested site at Fletchers Hill with a few
other small colonies scattered across the rest of the New Forest cSAC. Outlying areas
were initially treated with a foliar application using a herbicide containing Triclopyr and
any surviving shoots or re-growth treated two years later with an application containing
Glyphosate.

Trials were set up at the Fletchers Hill site to seek an alternative control to the use of
herbicides. These trials included the use of unringed pigs (piglets and sows) and
uprooting using machinery. The use of pigs, whilst largely successful, had cost and
logistical implications as both fencing to create a small enclosure and animal husbandry
was required for a period of several weeks. Uprooting by machine was a more rapid
treatment but less successful in that subsequent herbicide treatment of re-growth and the
disposal of the debris from the root raking operation were necessary. The results of these
trials indicated that the use of herbicides proved the most expedient and cost effective
method of control (Photograph 2a and 2b).

Turkey oak (Quercus cerris)
Trees were identified and felled throughout the New Forest cSAC. Re-growth from the
stumps was infrequent and largely constrained by herbivore browsing. (Photograph 2c)
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Cotoneaster spp
A localised but robust colony was discovered at Bramble Hill. This was cut, the residues
disposed of and the cut stumps treated with an application of Glyphosate. Future
monitoring will be necessary to identify whether further action is required.

The removal of exotics by the Forestry Commission has improved the overall habitat quality of
more than 2,000 hectares of New Forest cSAC woodland. A net area of 160 hectares has
been cleared of non-natives and there is an on-going monitoring programme in place to
ensure that any subsequent re-growth is treated as necessary. Trials of different methods of
control indicate that the application of herbicides is currently the most effective. (Map —
Removal of exotic species from 160 hectares of cSAC habitat).

3.5.2 Removal of Rhododendron from 105 hectares of the New Forest cSAC

The New Forest cSAC had become significantly infested by self-sown rhododendron, whose
seed source was located on the private properties in and around the New Forest cSAC.
Rhododendron is well adapted to the soil type and climate of the New Forest cSAC area and
displays vigorous growth. As well as being species poor like other non-native trees and
shrubs, rhododendron is toxic to stock when consumed and also releases toxins into the soil,
which inhibit the growth of surrounding vegetation, creating an ecologically sterile area. This
area increases in size with the growth of the plant and persists for some time after the plant’s
death or removal. The removal of rhododendron was important to preserve the health of a
variety of New Forest cSAC habitats including beech forest, oak dominated woodland and wet
and dry heathland.

Target Beech forests on acid soils, dry oak dominated woodland, alder floodplain woodland, dry
habitats/species heath, wet heath.

Measurement 50% of mapped area over which rhododendron has been removed and re-growth treated
definition with herbicide (ha).

Total area completed 111 ha.

Rhododendron has been removed mechanically from the majority of the Open Forest
heathland and woodlands within the Crown Lands as well as from six of the surrounding
commons (Half Moon, Penn, Cadnam, Duck Hill, and Furzley.) Mechanical treatments
concentrated on the complete removal of bushes including roots, to minimize risks of fresh re-
growth. A small area of rhododendron was also manually removed from Roydon Woods.
(Map — Removal of rhododendron from 111 hectares of cSAC habitat).

The Forestry Commission commenced their programme to remove 69 hectares of
rhododendron with a detailed survey of the Crown Lands. They mapped rhododendron at
approximately 2,000 locations and transferred data including the approximate size of all
bushes onto a GIS database. A sophisticated clearance strategy was devised commencing
with an initial winter visit. Plants that were multi-stemmed or greater than 1.5m high and
concentrations of smaller bushes were uprooted by excavator, and the resultant debris
material was burnt. Where burning was unacceptable, a flail was used and the material was
mulched up and left on site. Re-growth occurred since the roots were left in the ground, but
this was less vigorous than from a clean stump. Single stemmed plants, or those smaller
than 1.5m were controlled by chemical treatment. Small bushes, which were scattered or in
locations where access for machinery was poor, were cut by hand at ground level and the
debris material burnt on site. Re-growth was usually vigorous but easily controlled by
herbicides. (Photograph 3a).

Each treated location was then re-visited at least once during the period from July —
September and one, or two if necessary, foliar treatments of Glyphosate were applied to the
re-growth and remaining plants.

The National Trust, working on the surrounding commons, also used an excavator to clear
rhododendron, supplemented by a tractor with a winch which pulled up the roots. Around
95% of the plant was removed by tractor and dump trailer from the clearance sites to a central
fire site rather than being burnt up in situ. Consequently there has been very little re-growth.
Bushes which were inaccessible to heavy machinery were cut to ground level and grubbed up
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manually. The cleared sites are being monitored for re-growth. Any re-growth that does
appear will either be removed using a small tracked digger operated by National Trust staff or,
considered for treatment with herbicide. (Photograph 3b).

Restrictions imposed by the Foot and Mouth crisis have meant that the final 3 hectares of
National Trust rhododendron clearance has been deferred and will be completed post-
contract. For Memoranda of Agreement to this effect please refer to Appendix 5.

The Hampshire and Isle of Wight Trust removed 0.605 hectares of rhododendron at Roydon
Woods, exceeding their target of 0.5 hectares. Stumps were cut to ground level and debris
was burnt before applying follow up treatments of herbicide as required. (Photograph 4i).

The injection of funds through this project has allowed an intensive cSAC wide eradication of
rhododendron to be tackled. This far exceeds any previous control programme, not least due
to the pioneering work of the National Trust in piloting mechanical methods of removal. The
National Trust experience built general confidence in the use of machinery for clearance of
exotic species and as a result the Forestry Commission has been able to reduce unit costs for
treatment of rhododendron nearly ten fold over pre-LIFE costs.

The extent of rhododendron remaining on lands held within the partnership has now been
reduced to such an extent that it can be managed within annual work programmes. However
large concentrations of the shrub remain within the inclosures and on private land bordering
the New Forest cSAC and they will continue to threaten the integrity of New Forest cSAC
habitats.

3.5.3 Restoration of 92 hectares of old acidophilus oak woods and beech forest in
the New Forest cSAC

An area of woodland in the heart of the New Forest cSAC at Roydon Woods was once part of
an extensive heath and wood pasture system, but after becoming isolated from the grazing
regime of the Open Forest, had become neglected and overgrown and lost the important
characteristics of the rare and valuable wood pasture habitat type. Hampshire and Isle of
Wight Wildlife Trust undertook to increase the biodiversity of this semi-derelict woodland by
introducing an appropriate management regime to restore it to healthy wood pasture.

Target Beech forests on acid soils, dry oak dominated woodland, Lucanus cervus.
habitats/species

Measurement Fenced area re-introduced to grazing, where glades have been created, woodland
definition thinned and hazel coppice (ha).

Total area completed 143.03 ha.

The purchase of GIS by HWT allowed more accurate mapping of the site area to be
undertaken. This showed that the wood pasture system was larger than originally estimated
and was subsequently changed from 92 hectares to 143.03 hectares. GIS mapping also
resulted in some minor modifications to targets for individual actions.

The re-introduction of grazing was the main element in the restoration of this complex wooded
grassland rich in botanical and entomological interest. (Map — Restore 143 hectares of old
acidophilus oak woods and beech forest). Stock fencing and gates were erected or repaired
and the levels of grazing carefully controlled to provide optimum conditions for habitat
recovery. (Photograph 4c). 2,760 metres of fencing, 2 field gates and 2 bridleway gates were
erected. Contractors who were selected by competitive tender undertook this work.

A series of small meadows that were eventually brought into the pasture woodland system,
were initially fenced out with 1060 meters of stock fencing until the grazing levels within the
wooded areas were raised to an extent that ensured the whole area was equally exploited by
stock. One hectare of scrub was cleared from these meadows. (Photograph 4b).

4.51 hectares of glades were created within the woodland and existing rides cleared by the
removal of scrub, small trees and bracken cutting. This encouraged the development of small
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areas of grassland within the woods, which are being re-colonised by herb species.
(Photographs 4a and 4d).

Two hectares of oak high forest were thinned to bring it into a management regime that
increased light levels on the woodland floor. A 50% thin of birch was carried out leaving oak
and Scots pine untouched. The debris was burnt on site to make bracken swiping easier in
the summer months. (Photograph 4f).

One hectare of hazel was coppiced, with pole size trees cut and the hazel lop and top being
left where it fell, to provide some protection to the stool re-growth from deer browsing. The
cordwood was initially stacked and then removed. One or two healthy rods were left on as
many stools as possible and then layered to create a more natural understorey structure. It
was found that some additional fencing was required to protect the hazel coppice from deer
and this was erected. (Photograph 4e).

The installation of a water trough was not required since access to a natural water source was
available. The experimental pig enclosure did not go ahead as, following a more detailed
consideration of the trial, it was thought economically unviable.

The existing broadleaved woodland in Roydon Woods has begun the process of being
returned to its former condition of wood pasture. There has already been an encouraging
degree of re-colonisation by associated faunal and floral wood pasture species. The array of
niche habitats and ecotones found at the site is now significantly more varied as a result of
the restoration work. This is reflected in an increase of biodiversity with 64 nationally scarce
species and 12 Red Data Book species, seven of which are also listed in the UK Biodiversity
Action Plan, being present on the site.

3.5.4 Clearance of conifer from 181.5 hectares of the New Forest cSAC

Species-poor conifer plantations were removed to restore the hydrology on sites, which had
been damaged by drainage and ploughing undertaken as part of the process of establishing
the conifer plantations. Heathland species, which had survived as vestigial pockets within the
plantations, were encouraged to re-colonise the restored areas.

Target Wet heath, dry heath, alder woodland on flood plain

habitats/species

Measurement Total area on which trees have been removed, (excluding alder carr), drainage systems
definition disrupted and tracks reinstated (ha).

Total area completed 473.91 ha.

The Forestry Commission removed any timber of merchantable quality from the 135 hectares
of Crown Land included within this action before disrupting underlying drainage. Trials were
carried out at Markway and Longdown Inclosures to explore the most effective restoration
techniques and it was found that the most effective method was to carry out a complete de-
stumping, infill the artificial drains and rake through the surface to level the ploughed ridge
and furrow systems. (Photographs 5b and 5c). On the Crown Lands, due to the scale of
operations, 360° excavators with toothed-buckets, root-rakes, single and double-acting
grapples were used.

Having established that de-stumping the site and removing any remaining conifer was the
best practice, a method had to be found to dispose of the copious amounts of debris. In the
majority of cases, all the conifer and stumps were burned on site, the ashes buried below the
clay layer and the topsoil replaced. The preferred timing of this operation was approximately 6
months after the timber removal which gave enough time to allow the needles to drop, thus
reducing smoke, but not enough time for the branches to rot and become brittle. In the case
of Fawley Inclosure, the restoration works had to take place soon after felling and this meant
that there was a high risk of smoke drifting over nearby residential areas. The stumps and
remaining trees were, therefore, fed through a grinder instead and the resultant material was
spread over the cleared and levelled area. (Photograph 5a). While effective, this method
proved to be the most expensive. Any trees, which had been left standing, were more easily
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dealt with than those that had been cut and left on the ground. The soil, ground conditions,
stump size and state of the site after crop removal, was found to have great effects on the
cost of the operations.

The Forestry Commission’s success in restoring these sites depends on grazing and the
incorporation of their management into a heathland management cycle. Fencing was
removed from Millersford and Dur Hill Inclosures during the Project and had previously been
removed from Dibden, Fawley and Turf Hill Inclosures. Locking gates have allowed short-term
grazing of Longdown Inclosure open for a period. In the other inclosures, the fencing will
remain until the ground conditions are stable enough to support commoning stock.

On the National Trust Commons, conifers had been encroaching onto the open common and
needed to be felled to open up the heathland and release some of the native oak trees
already present on this site. The National Trust cut selected pine and some birch using
chainsaws and burnt the debris on site. Larger birch and pine trees were felled and
transported to a fire site where they were converted into small pieces before being burnt.

At Roydon Woods, contractors cut pine and birch on Setley and Roydon Commons with the
debris being cleared and burnt by the Hampshire and Isle of Wight Wildlife Trust Reserve
Warden and volunteers. This released more dry, humid and wet heathland into the restored
wood pasture system, which regenerated exceptionally well after only one season’s grazing.
(Photograph 4h).

At Kingston Great Common, due to more accurate mapping of proposed work and the
application of the new measurement definitions, English Nature reduced their clearance target
to 16 hectares. Rhododendron was also treated as part of this programme. Pine and
rhododendron were cut using chainsaws and clearing saws and an All Terrain Vehicle (ATV)
was used to transport the debris materials to the fire site where it was burnt. Merchantable
timber was removed and stacked for collection by timber merchants.

Conifer clearance provided the ground conditions required for the successful germination of
new dry and wet heath communities. Pine removal has encouraged grazing and there has
been a significant increase in the amount of seedling heather regenerating due to the opening
up of the canopy and the disturbance to the ground. The free movement of livestock is now
possible and, in the initial stages after clearance, Molinia growth was rapid, which provided
good feed and attracted grazing animals. Grazing of these areas was essential in maintaining
the rich balance and mosaic of heathland and mire species. (Map — Clearance of 473.9
hectares of conifer).

3.5.5 Removal of scrub from approximately 4 hectares to restore wet and dry
heathland of the New Forest cSAC

The low-lying heathland found within the New Forest cSAC is plagioclimatic. Its seral
progression to climax habitat is arrested by the grazing pressures of the stock depastured on
it. In areas where grazing pressure has been absent, invasive scrub has become established
which, if left unmanaged, would eventually progress to high forest. The maintenance of
healthy heathland habitats is dependant on the presence of grazing animals to control this
invasive scrub.

Target Wet heath, dry heath

habitats/species

Measurement Area of non-native trees and invasive scrub species which have been removed or treated
definition with herbicide (ha)

Total area completed 11.3 ha.

Control of bracken, Gaultheria and Molinia at Roydon Woods was originally erroneously
included under ‘scrub removal’ in the original project application. In retrospect this would have
been more appropriately included under actions ‘removal of exotics’ and ‘control of bracken’.
However, for ease of project monitoring the work is reported under this head.

Securing Natura 2000 Objectives in the New Forest Final Technical Report
Contract No: LIFE97/NAT/UK/4242 1% February 1997 to 30" September 2001

Page 27 of 75



As a result of the absence of grazing pressure in the former wood pasture system at Roydon
Woods dense areas of invasive scrub had developed which was shading out the heathland
species. Control of dominant and suppressing vegetation is a major element of the
management of this heathland site. Hampshire and Isle of Wight Trust have treated 12
hectares of bracken and Molinia and 0.03 hectares of Gaultheria. These figures are higher
than originally specified, due to more accurate GIS mapping.

A tractor mounted flail was used to macerate the scrub vegetation. Where areas were difficult
to reach using machinery, volunteers using hand tools cut the scrub. Regular cutting of
bracken should result in its withdrawal from the heathland and open areas within the woods. A
continuation of mowing and grazing following scrub and tree removal has assisted greatly
with the establishment of the varied mosaic of habitats that is characteristic of heathlands.
(Photograph 4b).

The work at Bagnum Rough by Hampshire and Isle of Wight Trust was carried out to restore
an important wildlife corridor of heathland habitat, which had become overwhelmed by trees
and shrubs. The excessive shading of the heath habitat had led to a loss of rare open country
species such as smooth snake and sand lizard. 0.75 hectares of over 40 year-old Scots pine,
regenerating pine and scrub was felled and removed along a disused railway track using
contract labour. 1000 meters of stock fencing was erected to allow grazing of the site.
(Photograph 6f).

At Landford Bog Wiltshire Wildlife Trust (WWT) erected 820 metres of stock fencing along
with a field gate to contain the ponies, which were then de-pastured on the site. A kissing gate
was erected at the northern end of the reserve in the line of the new fence to form part of a
circular walk for local people. The re-introduction of grazing significantly reduced the size of
the purple moor grass tussocks. An information panel has been erected explaining the
importance of the site and the reasons for the work being undertaken. A programme for
monitoring the ground flora is in place to record the progress of the dry heathland restoration.
(Photograph 6a, 6b and 6c).

Wiltshire Wildlife Trust have completed 0.33 hectares of the scrub removal involving birch and
bramble work at Landford Bog and had scheduled the remaining 0.5 hectares of work to
commence in the Spring of 2001. However, the restrictions imposed as a result of the Foot
and Mouth crisis meant that this work was unable to be delivered by the end of contract.
Wiltshire Wildlife Trust have undertaken to complete this work post-contract. For Memoranda
of Agreement to this effect please refer to Appendix 5.

The initial pro-active clearance of scrub, followed by the re-introduction of a managed grazing
regime to control scrub re-growth, has allowed the regeneration and re-colonisation of
valuable wet and dry heathland species over approximately 11.3 hectares at the above three
sites. The re-creation of open heathland will benefit flora suffering from shading and the
maintenance of open areas will increase the diversity of species within these reserves. At
Bagnum Rough the movement of reptiles along this linear corridor has been greatly improved
by the removal of the dense shading. (Map — Scrub removal to restore 11.3 hectares of dry
and wet heath).

3.5.6 Restoration of 1.5 hectares of bog woodland of the New Forest cSAC

Bog woodland is one of the rarest woodland habitats found within the UK and western
Europe. A large percentage of the New Forest cSAC’s bog woodland had been damaged by
artificial drainage put in place to improve conditions for commercial conifer growing.
Disruption of the natural hydrological regime and planting with non-native conifers has
significantly reduced the habitat quality and special faunal and floral communities associated
with this habitat type. The Forestry Commission removed commercial plantations from
Churchmoor and Barrowmoor and reinstated the natural drainage systems by blocking or
infilling the artificial drains.
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Target Bog woodland
habitats/species

Measurement The area of bog in which conifers have been removed and drainage disrupted (ha)
definition

Total area completed 5 ha.

Churchmoor was subject to widespread, deep drainage and the planting of conifer throughout
the bog woodland itself and in the surrounding area. The extremely wet ground conditions
prevented normal access and a 360& excavator was required to grub up many of the trees.
Conifers throughout the bog woodland and surrounding area were felled and the debris burnt
on site to facilitate locating the drains. The felled timber was stacked and left to rot in situ.
Care was taken not to fell trees and burn them on the more fragile areas. The stumps were
left in place, except where their removal was required in order to disrupt the drainage. A
restoration plan was produced to address the effects of the extant main channel and the
parallel drain. In accordance with the plan, 12 heather bale plugs were installed in both drains
to hold up potentially eroding banks, slow water flows and raise water levels. (Photograph
7a).

Barrowmoor was not subject to widespread drainage. The works were, therefore, limited to
the removal of exotic and coniferous species. The debris was left on site to assist natural
regeneration by providing some protection from grazing and browsing by deer and New
Forest stock.

The clearance of conifer and reinstatement of the natural hydrological regime has created
conditions at these two sites, which will allow the process of natural regeneration to return
them to high quality bog woodland. (Map — Restoration of bog woodland, mires and
temporary ponds.) The Forestry Commission will monitor the success of their actions to guide
future programmes of a similar nature.

3.5.7 Restoration of Costicles Pond to Ephemeral Pond status

Ephemeral ponds are a characteristic habitat type of the New Forest. They support a range of
specially adapted and rare faunal and floral species, many of which are capable of surviving
for long periods of time in the soils of dried out ponds. Others, such as the rare fern Pilularia
globulifera are capable of colonising suitable habitats at quite some distance from existing
communities.

Costicles Pond was used as a flagship for the implementation of Forestry Commission LIFE
Project actions. One of the largest ponds within the New Forest cSAC, it was initially
incorrectly classified as a Mediterranean temporary instead of an ephemeral pond. The pond
has recent records of the Fairy shrimp Chirocephalus diaphanus and a previous survey
shows records of the Tadpole shrimp Triops cancriformis suggesting that the pond was once
rich in organisms associated with ephemeral ponds. Loss of grazing in the area of Costicles
Pond led to it becoming dark and overgrown and genetically isolated from other grazed ponds
within the cSAC.

Target Ephemeral Ponds

habitats/species

Measurement The number of ponds where works specified in the consultants report has been
definition completed.

Total area completed 3 ponds

Costicles Pond had completely scrubbed over and was unrecognisable as a pond. The
invasive willow scrub was completely cleared, including the extensive root plates, which were
winched out by tractor. Blocking the outflow ditch with a clay bund restored the hydrological
character of the pond. After clearing the scrub the pond area was dredged to remove mineral
silt and organic litter from the pond base. Approximately 3 hectares of adjacent wet heath has
been created from the adjoining conifer plantation by undertaking some conifer clearance and
re-introducing grazing. Oak, beech and sallow trees around the pond were pollarded to
enhance the deadwood and mature tree habitat of this part of the New Forest cSAC. The area

Securing Natura 2000 Objectives in the New Forest Final Technical Report
Contract No: LIFE97/NAT/UK/4242 1% February 1997 to 30" September 2001

Page 29 of 75



surrounding the pond has been fenced to allow light grazing of the pond and its surrounding
area by New Forest ponies. (Photograph 8a).

Photographic monitoring of Costicles Pond, showing the pond before, during and immediately
after restoration was undertaken and biological recording of vascular plants and aquatic
beetles have been carried out in order to monitor changes in biological quality as the pond
recovers its characteristic fauna and flora.

The Balfour-Browne Society surveyed the Hatchet Pond Triangle, a low-lying area surrounded
by minor roads, in early 1999. Recording work highlighted its importance for rare aquatic
invertebrates associated with ephemeral ponds despite recent scrub encroachment. The
removal of large areas of willow, sallow and thorn over some 1.5 hectares increased the light
levels of this pond and encouraged more active grazing of the area by New Forest stock,
which is essential to control scrub invasion.

At Crockford Bottom, some 3 hectares of land containing a large semi-permanent pond
derived from former 19" century marl workings, has been restored. The area was mapped
and a work programme implemented which maintained a screen of dense scrub along the
roadside whilst increasing the light levels of the most promising ponds and pools and opening
them up to encourage grazing by Forest stock. Sallow and thorn scrub have been removed
and shading trees of oak and ash either cut or pollarded.

The Forestry Commission’s work has been completed on three ponds, which will encourage
the return of the characteristic ephemeral pond species, which prior to the restoration
programme had been shaded out. (Map — Restoration of bog woodland, mires and temporary
ponds.). Monitoring is in place to monitor the process of recovery. The pond restoration
programme has improved the landscape quality of the New Forest cSAC as well as
increasing its biodiversity (Appendices 4 and 5).

3.5.8 Removal of scrub from 10 sites to improve the habitat for Coenagrion
mercuriale of the New Forest cSAC

The Southern damselfly Coenagrion mercuriale population in the New Forest is of
international importance and the maintenance of this status is a key conservation objective
within the New Forest cSAC. The Forestry Commission commissioned a consultant’s report to
identify key locations across the Crown lands of the New Forest cSAC where the habitat for
C. mercuriale could be improved and to specify how this could be achieved. Two thirds of the
recommended sites were identified as being able to deliver the greatest benefit and were
selected for treatment. (Appendix 2). A package of scrub clearance actions in accordance with
the consultant’s recommendations were implemented at 10 different sites.

Target Coenagrion mercuriale

habitats/species

Measurement The number of sites where works specified in the consultants report have been
definition completed.

Total area completed 10 sites

Sallow and bog myrtle shrubs were removed in intermittent small diameter bays either side of
the watercourses to reduce shading whilst retaining some shelter and food plants. (Map —
Scrub removal to benefit Coenagrion mercuriale.). A total of 6 monitoring transects were
established along small streams, channels and shallow drains. Two sites were recorded to
assess population levels of C. mercuriale in undamaged mires. The remaining sites were
monitored to assess populations on mires targeted for future restoration. (Photograph 9a).

The key objective for the future is to continue with traditional heathland management across
the New Forest cSAC, which should maintain the status of C. mercuriale although there may
be further occasions to target specific actions at key damselfly sites.
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3.5.9 Restoration of 580 hectares of damaged wetlands of the New Forest cSAC

The New Forest cSAC wetlands are a complex of habitats including mires, fens, depressions
on peat substrates and wet heath. There are about 90 separate wetland systems, many of
which have been damaged by mire drainage schemes undertaken during the 1950s and
1960s. Where drains have been cut into the peat and gravel substrates, erosion occurs and
is on-going. This has negatively impacted on the hydrological regime in each catchment
area. The aim of this programme of work was to restore the habitats by halting headward and
lateral erosion (Map — Restoration of bog woodland, mires and temporary ponds). Some wet
heath and depressions on peat substrates have also suffered through invasion by pine, willow
and birch scrub and the uncontrolled growth of previously coppiced scrub.

Target Depressions on peat substrates, wet heath.

habitats/species

Measurement The mapped area of mire as shown on the newly completed New Forest cSAC
definition Vegetation Map where actions will improve conservation status (ha)

Total area completed 170.76 ha.

An initial desk survey by the Forestry Commission compared periodic aerial photographs to
construct a general map of the distribution of valley mires across the Crown Lands, the
location of general vegetation boundaries and the network of natural and man-made
drainage. Visits were made to other UK peatland restoration projects to view a range of
restoration techniques currently being applied elsewhere. A consultant hydrologist was
commissioned to analyse the hydrology of New Forest mires and prepare a mire restoration
plan for Duckhole Bog in Markway Inclosure. (Appendix 2) This restoration plan has been
used as a template for other mire restoration plans produced by the Forestry Commission.

Collectively these actions clarified the key conservation issues to be addressed if the New
Forest cSAC mires were to be restored. Following this initial project scoping, every mire on
the Crown Lands was surveyed to assess their status and enable prioritisation for restoration
projects. Survey work started during the summer of 1998 and ended in December 1999.

The survey provided a detailed assessment of the mires’ present status, indicating a need for
extensive and time-consuming restoration well beyond that which was originally planned.
Accurate data on the condition, extent and habitat damage enabled a priority list of damaged
mires to be compiled. Fewer mires were deemed to be in favourable condition than had been
previously thought. Mires were also mapped more accurately and numerous spatial over-
estimates were rectified. The survey indicated that the area of the mires were generally
smaller than anticipated but the extent of individual mire damage much greater. (Appendix 4).

The survey also clearly demonstrated that the previously applied restoration techniques which
involved the installation of stone-filled gabions to halt headward erosion and the use of gravel
rejects to raise channel bed levels had failed to restore mires to favourable condition.
Preferred soft engineering techniques were therefore devised to avoid the use of such hard
engineering solutions. These techniques involve using materials such as heather bales, live
brushwood dams and heathland turf and bank spoil. These materials effectively generate 3
combinations of restoration techniques, which have been variously applied depending on the
scale of damage (e.g. drain size) and the on-site availability of such materials.

Restoration plans were then prepared for individual mires. (Appendices 2 and 4). On the
Crown Lands, the Forestry Commission used heather bales as an infill and/or plugging
material in the drains where these had migrated into an area of intact mire and where there
was little or no bank spoil remaining from the original drain excavation. One site, along a 40-
metre length of eroded drain, was completely in-filled with heather bales up to the height of
the surrounding mire and wet heath surface.

Along drains that still had significant amounts of bank spoil, heather bales were used for
partial infill and as bale dams (packed into the drain for 2.5 — 5 meters) at given lengths along
the drain. Bank spoil was then used to infill the drain between the bales. Finally, to finish the
work, heathland turfs retrieved from bank spoil were used to cap the heather bale or spoil
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infill. This left a ‘natural’ finish to the infill as well as providing a stable surface safe for
livestock. The turfs also encouraged species to re-colonise the restored area more readily.

Despite the greatly increased amount of work, which was discovered to be required, the
Forestry Commission very nearly succeeded in achieving their original target of 400 hectares
instead of their variance target of 142 hectares. Headward erosion has been arrested,
invasive scrub cleared and the natural hydrological regime restored as closely as possible on
the treated lowland valley mire systems. This has created conditions that will allow the natural
process of regeneration to return these mire systems to favourable condition. (Photograph
10a and 10b).

On the National Trust Commons, the National Trust cleared invasive species and coppiced
sallow birch, willow and pine scrub. The scrub was cut or coppiced using chainsaws and all
the cut material was burnt on site. Artificial drains were blocked using heather bales. The
blocking of the drain at Sturtmoor on Plaitford Common may require an additional drain to be
excavated. A decision will be taken on whether this action is necessary following a period of
observation. (Photograph 10c).

English Nature were unable to restore the 160 hectare mire system at Kingston Great
Common due to the non co-operation of the landowner. However, a dam was replaced to
assist in maintaining water levels in a small pond, which encouraged the successful breeding
of damselflies and dragonflies. In place of the work which could not be undertaken, English
Nature has funded mire restoration on 8.76 hectares of National Trust land at Hale Purlieu
and Ibsley Common. The restoration work consisted of infilling the drains with heather bales
that were held in place with wooden stakes. English Nature have also funded the drawing up
of further restoration plans, which make use of the expertise available through the Project and
provide the basis for a much more extensive programmes of mire restoration across the New
Forest cSAC (Appendix 5). This programme will be implemented as opportunities arise. The
plans cover mires identified in the New Forest cSAC mire survey and the choice of mires to
be restored will depend on a number of factors including the ease of gaining agreement for
work. The target was to complete as many agreed plans as possible within the Project time
scale.

Since the submission of the original project application, much has been learnt about the
restoration of damaged wetlands. A full survey of the mires and their condition on the Crown
Lands has been completed and the new restoration techniques discussed above have been
researched and developed through the New Forest LIFE Project. Without this work,
restoration of habitat to favourable status could be neither measured nor specified.

This programme of work was initially contentious and the public consultation process was far
lengthier then had originally been anticipated. There was concern amongst commoners that
the restoration works would prove a hazard to stock and this initiated some modifications to
techniques.

3.5.10 Repair of erosion of approximately 750 hectares of wet and dry heathland
damaged through excessive public use for leisure activities.

The New Forest cSAC, centrally situated in the densely populated south of England, attracts
approximately 20 million day visits per annum from people who come to walk, ride, camp and
cycle on the New Forest cSAC New Forest Sport and Recreation Study (Portsmouth
University, 1996). High levels of recreational use have caused significant erosion to fragile
habitats especially undulating sandy heaths with their easily erodible soils (Photograph 11a).
Path widening to avoid boggy areas, parallel tracking up and down slopes, severe trampling
where all vegetation cover was removed and poaching of stream and mire crossing points
generated a range of concerns.
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Target Dry heath, wet heath
habitats/species

Measurement The general New Forest cSAC area subject to high levels of recreation pressure over
definition which necessary erosion repairs have been carried out (Crown Land area largely
determined by report A Review of Recreational Pressures in the New Forest (A Clark
1999)). Other isolated ‘hotspots’ and passageways are also included.

Total area completed 892 ha.

Before the physical work began the Forestry Commission researched erosion repair
techniques currently being used on other similar UK sites during visits to Dartmoor and
Aylesbere (Appendix 2). The FC also produced two other erosion focussed reports. An
Assessment of Vulnerable Habitats - A Review of Recreational Pressure in the New Forest,
(A. Clark, 1999) (Appendix 3) made an assessment of the degree of erosion across the New
Forest for the first time and identified twelve areas of high recreational impact. ‘The New
Forest Visitors Survey (V. Myers, 1999) (Appendices 2 and 3) established the views of 636
recreational users on the Crown Lands. Data from these reports were used as a basis for the
erosion repair program. A follow up survey, the New Forest Erosion Repairs Impression
Survey was undertaken during February 2001 and involved revisiting two of these sites and
gathering comments on the completed work. (Appendix 5).

Work plans were prepared and implemented for individual sites. It was important to develop
erosion repair techniques which were appropriate to the New Forest in appearance and
character. Soft engineering techniques, developed by Forestry Commission staff using natural
materials such as chopped heather to help re-vegetate erosion scars, were incorporated into
individual site erosion repair plans. (Appendix 4). Laying chopped heather over eroded
ground has been very successful at breaking up water flow and providing a seed source to
allow the vegetation to naturally regenerate. It improves the visual appearance of the
exposed soil on the landscape and stimulates a rapid recovery of vegetation. More extreme
measures were required at “squeeze points such as stream crossings, fords and bridges.
(Photograph 11b). In these areas sections of “all weather track” were created to prevent
further heavy trampling in addition to the laying of chopped heather. Some paths on slopes
required the use of timber revetments to contain the path surfacing. Culverts or plastic pipes
were laid under the paths to allow water to flow beneath the path surface without washing
away any of the newly laid material. Deep gullies were filled or part-filled with heather bales
and rejects to slow down the flow of water and help filter and retain finer material which would
otherwise have been washed away. To discourage New Forest users from paths which are
either unnecessary or are in areas which were badly eroded, pole barriers or cut vegetation
such as gorse or birch have been placed across the main path entry points.

All the 143 car parks located within the Crown Lands of the New Forest cSAC were surveyed
by the Forestry Commission to determine the relative contribution that they make to the
public’s enjoyment of the New Forest and the pressure that they place on the integrity of
surrounding New Forest cSAC habitats. The review took account of the recent large growth in
population along the eastern boundary of the New Forest cSAC and recent road network
alterations within the New Forest cSAC. Plans were produced for the relocation of car
parking spaces that allowed the closure of car parks that were either least valued or posed
the greatest threats to vulnerable cSAC habitats and for an extension of car parks in more
robust cSAC habitats. Preliminary consultations were undertaken with outside bodies to
shape the proposals into a specified work programme. The necessary permissions were then
sought from the competent authorities and this process, with some initial negotiations, took
about a year and resulted in a final programme of works to 55 car parks. (Photograph 11c).

On the Western Commons, Hampshire County Council set up the New Forest Commons
Liaison Group to disseminate information about the proposed work programme and to seek
feedback and input from the local residents and commoners. After an intense period of
consultation, 425 metres of barriers including 17 gates were erected, padlocks purchased and
fitted and gates carefully monitored to ensure that, while unauthorised vehicular access was
being effectively restricted, no authorised access was restricted in any way. The effects of the
barriers were monitored and where people were creating other vehicular routes to avoid the
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barriers, 1930 metres of complementary ditches and banks were formed. (Photographs 11d,
11e and 11f). On the advice of English Nature, the heather spreading, proposed in the original
project submission was abandoned and the eroded areas allowed to regenerate naturally.

At Roydon Wood, scrub encroaching onto 300 metres of bridleways was cleared by
Hampshire and Isle of Wight Wildlife Trust, reducing the incidence of track widening to avoid
the over-grown areas. This work has also encouraged the diversity of grassland species
within the woodland clearings by increasing light levels on the woodland floor. 695 metres of
bridleway and 3 bridges were repaired in order to consolidate trampling pressure on to more
robust surfaces and reduce impaction and maceration of the ride edges, which are an
important ecotone in their own right. (Photograph 4g).

The areas of most severe erosion have been restored and the target area of habitat
restoration achieved. (Map — Repair erosion on 892 hectares of wet and dry heath damaged
through excessive public use for leisure activities). Areas where erosion is continuing to
develop, but has yet to constitute a serious problem, have been identified and conditions at
these sites will be subject to regular monitoring and actions undertaken when and if they
become necessary. The impact of the programme to reduce car park size is far greater than
the two hectares of gravelled car park surfaces revegetated by woodland and heathland plant
communities. It also reduces the wider recreational use of surrounding New Forest cSAC
heathland and woodland habitats.

These actions have produced significant conservation benefits for New Forest cSAC habitats.
Encouraging Forest users to use one robust path has allowed heathland vegetation to return
to eroded areas thus increasing the area of heather at many locations. Disturbance to
surrounding and remote areas has also been reduced. The reduction in disturbance and
increase in heather cover has benefited a variety of heathland species.
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3.6 Recurring biotope management

3.6.1 Development of 856 hectares of bracken control programme of the New Forest
cSAC

The vigorous growth of bracken across heathland and woodland threatens New Forest cSAC
habitats. As the annual accumulation of bracken litter builds into a dense matt all regeneration
and growth of the more desirable plant communities is smothered and lost. In the past,
commoners cut bracken to use as bedding for their animals and exerted some control over
the build up of litter, but with the loss of this practice the treatment of bracken has become an
integral part of the conservation management of lands held by the partnership within the New
Forest cSAC. It had become increasingly clear that none of the New Forest LIFE Project
partners had the necessary resources and expertise to tackle the extent of this problem until
the New Forest LIFE Project provided the additional injection of funds to adopt a New Forest
cSAC-wide approach. This has allowed the partnership to implement a range of management
techniques and share their findings.

Target Wet heath, dry heath

habitats/species

Measurement Treated areas with >20% bracken cover (ha)
definition

Total area completed 778.5 ha.

The Forestry Commission commissioned consultants to survey the Crown Lands and
prioritise bracken stands for treatment according to their density and the vegetation over
which they grew. (Appendix 2). The report presented general management recommendations,
targeting the treatment of stands growing over heather. A four-year work programme covering
750 hectares was devised for sites accessible to wheeled vehicles, which involved treating
three or four areas per season by a variety of methods including herbicide spraying, forage
harvesting, swiping and seedbed disturbance. Once the proposed sites had been checked to
confirm that they harboured no nesting birds, proposals were submitted to English Nature for
approval.

Most areas were then treated using Asulox with an application rate of 11 litres per hectare.
Asulox was applied by a tractor mounted 6-metre boom CDA sprayer or the tractor mounted
12-metre boom hydraulic sprayer purchased for the Project. The smaller sprayers were ideal
for smaller awkward sites that contained natural obstacles such as trees, shrubs and drains,
whilst the larger hydraulic sprayer was ideal for large open areas of bracken such as the
plateau sites in the north of the New Forest cSAC. (Photograph 12a).

Sites chosen for forage harvesting sites were generally located on fairly flat open ground, free
of drains, stumps and other obstacles. The forage harvesting programme takes place from the
beginning of September and runs through to the first or second week of October, catching the
bracken at the end of its growing season and avoiding disturbance to ground nesting birds
such as the nightjar. The harvested bracken is later removed from the sites and composted by
the Forestry Commission for sale as a peat-free mulch. These sites underwent repeated
annual treatments until the reduction in vigour of the bracken permitted herb-rich grassland
species to flourish. (Photograph 12b).

Bracken growing over short acid grassland, such as re-seeded lawns, was also included in
the bracken control programme. On these sites a simple set up comprising a tractor and rear
mounted swipe was used to cut the bracken. The sites were cut during the bracken-growing
season in mid-summer, usually throughout July and early August. Over several seasons of
cutting, the brackens vigour becomes seriously reduced as the plants sap is ®led©thus
weakening the plant overall. As with forage harvesting, this is an effective method of
management but it needs continuity of treatment to keep the bracken cover from regaining its
vigour.

A National Trust baseline survey was carried out on the first five sites treated on the National
Trust Commons so that future monitoring could measure the reduction in density of bracken
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as a result of different control methods. Bracken was rolled on the National Trust Commons
using a quad bike and bracken crusher once a year on sites which had been cut in 1997 and
sites previously rolled and swiped in 1998. It is anticipated that this method of rolling only
once in late summer will achieve the same results, if not better, than cutting only. Bracken has
also been cut in the valleys at Ibsley and Gorley common. Ground conditions after cutting
were such that the remaining finely chopped mulch was dispersed as drying winds in
February and March took effect. Further cutting in the summer months, to hit the new bracken
growth, has proven to be quick and cost effective. (Photograph 12c).

On the Western Commons, Hampshire County Council concentrated on cutting the large
flanks of bracken on the valley slopes at Hyde Common. The slopes are very steep in places
but proved to be within the capabilities of the AEBI tractor unit. Some areas were left uncut,
as the ground conditions were very rough with old banks, track ways and rabbit warrens.
These areas provide a good mixed habitat as they are a mixture of bracken, old gorse,
bramble and birch scrub. (Photograph 12d).

English Nature have treated 0.75 hectares of the one hectare of bracken which has recently
been added to this Project and is part of the current restoration of Kingston Great Common.
The bracken was cut and the cut material removed from the site. English Nature deferred the
remaining 0.25 hectares for completion in the spring of 2001 due to the restrictions imposed
by the Foot and Mouth crisis. English Nature have undertaken to complete this work post-
contract. For the Memorandum of Agreement to this effect please refer to Appendix 5.

The New Forest LIFE Project has more than doubled the annual programme for bracken
management across the New Forest cSAC. (Map — Development of bracken control
programme to cover 778.5 hectares). It has applied a range of cutting techniques in
combination with more efficient herbicide applications and has catalysed some very promising
regeneration of heathland species. Significant cost savings have been achieved by deploying
a 12 metre boom sprayer and fitting computerised flow metres which reduced rates of
herbicide application by approximately 40%. The programme has however raised a number
of questions about the long term management of bracken and it is hoped that the partnership
will continue to pool its combined knowledge to confirm where, when and in what combination
treatments will deliver greatest benefit to the favourable status of New Forest cSAC habitats.

3.6.2 Removal of 1022 hectares of seedling Scots pine and associated birch from the
New Forest cSAC

Scots pine was introduced to the New Forest cSAC by the Victorians and since then trees
have steadily established themselves across a wide range of heathland through natural
regeneration. As a natural component of heathland habitats, the spread of birch in the New
Forest cSAC has generally been curtailed by levels of grazing. In recent decades significant
areas of the New Forest cSAC heathlands have been colonised by these species. Left
unmanaged, Scots pine and birch would eventually form dense stands of secondary
woodland and large areas of important open heathland and its attendant species would be
lost. It was therefore a priority to use the New Forest LIFE Project to remove as many of the
densest colonies of these invasive seedlings as possible.

Target Wet heath, dry heath

habitats/species

Measurement The gross area covered multiplied by an assessment of the percentage of that area
definition covered by seedlings (non-merchantable trees) (ha).

Total area completed 1066 ha

On the Crown Lands, the Forestry Commission incorporated 2,500 hectares of heathland, at
approximately 80 sites, into a management programme for the removal of self-sown pine and
birch. Pine and birch were not evenly distributed across the sites at a constant density. Each
site was assessed using aerial photographs and measurements were taken to reach an
overall area density of pine and birch present.
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Self-sown pine was cut by chainsaw and brush-cutter. Trees were cut below the lowest whorl
to ensure that there was no re-growth from the stump and to reduce the risk of injury to
commoning stock. In most cases, the cut material was disposed of by burning but where
burning was inappropriate, the material was chipped. Some areas of scattered seedlings,
which were small enough to be cut by loppers or handsaw, were cleared by organized groups
of conservation volunteers. Birch was felled, in all but one area, by chainsaw and the debris
burnt on site. The stumps were then treated with Glyphosate to prevent any re-growth.
(Photograph 13a).

The Forestry Commission sought the advice of a herbicide specialist who produced a
specification for chemical treatment of birch using Krenite. This chemical is effective on birch
less than 2 metres in height and does not affect the majority of the other heathland
vegetation. One spraying was carried out during the New Forest LIFE Project to test the
effectiveness of this herbicide. As the chemical prevents buds from opening in spring and
does not kill the tree directly, it will be up to 3 years before the effectiveness of Krenite
spraying can be accurately assessed. Initial indications are that the Krenite spraying has been
effective on the larger birch trees, causing approximately 50% of the trees to die.

On the Western Commons removal of birch scrub by Hampshire County Council was
categorised under ‘seedling Scots pine and associated birch scrub removal’ in the original
application. For ease of project monitoring, the work is reported under this head although it
more readily equates to ‘scrub removal to restore heathland’.

Following more accurate mapping of the area, the 10 hectares of seedling pine and birch
removal planned for the Western Commons was reduced to 4 hectares and was scheduled to
commence in the spring of 2001. The work has been deferred due to the restrictions imposed
during the Foot and Mouth crisis and Hampshire County Council have undertaken to
complete this work post-contract. For the Memorandum of Agreement to this effect please
refer to Appendix 5.

1,066 hectares of New Forest cSAC heathland habitats have been restored to favourable
condition and the threat to a far greater area of heathland has been considerably reduced
through the removal of seedling pine and birch. (Map — Removal of 1054 hectares of seedling
Scots pine and associated birch). Previous Forestry Commission management had only
been able to tackle some 60 hectares per annum. Addressing this problem on a larger scale
led to considerable cost savings through the letting of large competitively tendered contracts.

3.6.3 Recovery of 118 hectares of lost and degenerate gorse brakes of the New
Forest cSAC

Significant amounts of gorse on the New Forest cSAC have become over-mature and ‘leggy’
and no longer provide an acceptable habitat for the Dartford warbler Sylvia undata. Gorse
regeneration is usually stimulated through the controlled burning programme but this has little
effect on over-mature stems. The New Forest LIFE Project provided the opportunity to trial
and apply other methods for the regeneration of over-mature gorse.

Target Sylvia undata
habitats/species

Measurement The area treated (ha)
definition

Total area completed 117.5 ha.

Apart from some selective controlled burning on Crown Lands, the following treatments were
also applied: pollarding, coppicing, flailing (Photograph 14a), swiping and gross ground
disturbance. (Map — Recover 117.5 hectares of lost and degenerate gorse brakes). The
National Trust pioneered pollarding, Hampshire County Council concentrated on the use of
flails, the Forestry Commission trialed gross ground disturbance and swiped other areas.
Most of the cut material was burnt on site although, where flails were used, some material
was left as a mulch. (Appendix 2).
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Controlled burning and pollarding

Controlled burning was included within the Project only on those sites where old
gorse still showed signs of health and vigour with mixed results. (Photograph 14b).
The results of pollarding on the Crown Lands and National Trust Commons have
been very successful, as the cut stems have been kept high enough to reduce the
risks of browsing. (Photograph 14e).

Coppicing and swiping

On several sites across the Crown Lands large older gorse clumps were targeted for
coppicing. Bushes were cut by hand to a height of about 0.5 to 0.7 metres and the
cut vegetation was heaped and burnt. On the National Trust Commons a wider range
of gorse conditions have been coppiced using chainsaws. (Photograph 14e). Areas of
older, denser, gorse were swiped using a tractor mounted mower to allow access for
the chainsaw operators and to reduce the larger, dense blocks of gorse which will
allow future burning to be carried out on a smaller but more frequent scale. All cut
material was burnt on site.

Flailing and swiping

On the Western Commons gorse was initially cut using two specialist machines with
heavy-duty flails The cut gorse was left in situ as it’s fine nature did not impede future
re-growth. (Photograph 14f). During cutting the gorse was found to be so old that the
machines had to make a double pass to produce a satisfactory result. Cutting was
also fairly slow because flails broke regularly trying to cope with the very large old
stems. For this reason, costs were double that estimated. Techniques were modified
when gorse was cut with the AEBI tractor unit later in the Project. Some simple
lessons were learnt in that it became very difficult to manoeuvre round the small
discreet areas of gorse that had been cut previously, without causing damage to
seedling and coppice re-growth.

At Hyde common quite a large area of the oldest and most overgrown gorse on the
common was coppiced leaving younger growth untouched. The cut area provided
useful space to shelter stock and a second cut was subsequently carried out in the
centre of the common.

Gross ground disturbance

A series of former gorse thickets were treated by disturbing the ground to expose the
seedbeds of gorse and heath vegetation. (Photograph 14c). Trials were carried out at
Acres Down, Bolderwood, Hampton Ridge and Broomy Plain. Sites were divided into
six one hectare plots and all were cultivated with a Blecavator. A Blecavator is a form
of tractor-mounted rotovator, designed to break up surface soil layers and bury larger
stones. This created a seedbed for gorse to regenerate. Within each site two 20x20
metre plots were fenced, one with stock fencing, the other with rabbit fencing and a
third plot was left unfenced as a control. The three sites were surveyed to record
gorse and heath vegetation before restoration work and then a year after treatment.
As well as the Blecavator trials, further trials were set up using a conventional tractor-
mounted rotovator on sites where gorse brakes had seriously degenerated. Sites
were chosen at Andrew® Mare, Fritham Cross, Bolderwood Hollies, Durmast
Crossroads, Longslade Bottom, Broom Hill, Hoss Bridge and Beaulieu Heath.

On the sites treated with the Blecavator gorse seedlings are becoming established,
although in areas this is patchy and many seedlings have been heavily browsed to
ground level. The density, height and distribution of seedlings in fenced areas is
much stronger with the most vigorous and rapid recovery being found on sites which
have been fenced against rabbits. (Photograph 14d and Appendix 3).

The National Trust completed 24.5 hectares of gorse regeneration work on the National Trust
Commons and Hampshire County Council completed 19.5 hectares of the same on the
Western Commons. A further 5.5 and 8 hectares respectively, of gorse regeneration work
was scheduled for the spring of 2001 but deferred due to the restrictions imposed by the Foot
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and Mouth crisis. The National Trust and Hampshire County Council have undertaken to
complete this work post-contract. For Memoranda of Agreement to this effect please refer to
Appendix 5.

3.6.4 Maintenance of traditional management of 485 hectares of woodland of the
cSAC

A network of some 1,750 hectares of mature oak and beech woodland extend across the New
Forest cSAC and harbour some 35,000 to 50,000 veteran trees. By virtue of their age they
support an exceptionally important assemblage of faunal and floral species associated with
ancient woodland, especially lichen, moss and invertebrate communities. Centuries of
grazing, coppicing and pollarding had enhanced the conservation importance of these
woodlands by maintaining high light levels at the forest floor and high levels of humidity which
favour the growth of lichens. Coppicing and pollarding on the Crown Lands has largely fallen
into abeyance allowing a dense understorey of holly to encroach in some woods, whereas
previously, the cutting of holly to provide winter feed for New Forest commoning stock
curtailed this encroachment, as well as supplementing the winter grazing. In the case of
Roydon Woods, the absence of grazing pressure and general neglect allowed the former
wood pasture and hazel coppice to become overgrown thereby reducing light levels and thus
biodiversity.

Target Beech forests on acid soils, dry oak dominated woodland, Lucanus cervus.
habitats/species

Measurement Holly dominated woodlands with important lichen communities where patches of holly
definition cutting have occurred plus areas of woodland traditionally cut for livestock management.

Area of wood pasture, subject to daily animal welfare checks. Area of hazel coppice
layered or subject to other management actions (ha).

Total area completed 458.22 ha.

Using the New Forest Lichen Conservation Report (Neil Sanderson, 1998) and subsequently
the Atlas of Ancient & Ornamental Woodlands of the New Forest (Spencer & Field 1999), the
Forestry Commission selected 300 hectares for the coppicing or pollarding of Holly (llex
aquifolium) during the December to March period. Plots of 0.1 to 1.0 hectares were
established within each priority area and were aimed to maximise opportunities for light to
reach the boles of old mature trees. Depending on the age, structure and density of both the
holly understorey and the mature beech and oak overstorey, the holly was either coppiced or
pollarded. All smaller diameter hollies within 5-6 metres of a mature beech/oak tree were
coppiced whilst older mature hollies, usually greater that 25-30 centimetres diameter, were
retained as they often support their own lichen communities and do not regenerate from either
pollarding or coppicing as readily as less mature trees. Between these @roupCclearances a
proportion of the hollies in the 10-20 centimetre diameter class were pollarded whilst the
remainder were coppiced. (Photograph 15a).

Commoning stock and deer supplemented their winter diet by feeding on the leaves, shoots
and bark of the felled holly. Therefore, instead of treating all the plots in one wood at the same
time, improved utilisation of the felled material could be made by carrying out the work in
stages over a season or several years. The balance of felled residues was left on site to
provide for an increased deadwood habitat.

In addition the pollarding of young Sessile oak (Quercus petrea), Pendunculate oak (Quercus
robur) and Beech (Fagus sylvatica) of 20 to 30 centimetres diameter was piloted during the
New Forest LIFE Project. Trees were located in situations where light levels were good such
as the junctions of tracks and paths and the edges of glades.

At Roydon Wood the re-introduction of grazing by Hampshire Wildlife Trust, using hardy
Galloway cattle and New Forest ponies, has proved to be extremely effective in creating a
diverse woodland structure typical of wood pasture. It also plays a large part in keeping the
heathland free from trees and scrub. Grazing has begun to reduce the dominance of Molinia
and encourage the re-establishment of the heathland vegetation beneath the trees. In areas
where grazing animals were absent, the maintenance of open rides and glades by mowing
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was an essential and ideal preparation for future grazing. An area of derelict hazel coppice
has been cut twice and the stools are producing healthy re-growth, offering an improved
habitat for insects and especially butterflies, which are disadvantaged in a purely wood
pasture habitat. A few specimens of beech were also included in the coppicing programme to
begin the process of returning the structure of the wood to that of a traditionally managed
woodland. (Photographs 15b, 15¢ and 15e).

The National Trust have established 50 new pollards in Bramshaw Wood where a few old
pollards still remain, although they are coming to the end of their life. As pollards are so
important for lichens, mosses and invertebrates, as well as being an important component of
the landscape, the reintroduction of pollarding renews an historic practise which was once
commonplace within this area of the New Forest cSAC and ensures that examples of this
habitat type and landscape form continue to exist within the New forest cSAC. (Photograph
15e). (Map — Maintain traditional management of woodland over 458.2 hectares)

3.6.5 Securement of the long-term availability of grazing animals on the cSAC

The favourable status of the Annex 1 heathland and woodland habitats in the New Forest
cSAC are directly related to the grazing pressure exerted on them by large herbivores. Loss
of grazing would result in a significant decline in habitat quality, threatening its favourable
conservation status and reducing the New Forest cSAC'’s overall biodiversity.

However, the practice of commoning has become increasingly uneconomic, as the current
prices attained for Commoner’s stock do not cover the cost of their production and
maintenance. The Verderers’ Pony Premium Scheme was intended to improve the quality of
New Forest ponies, reduce public concern over animal welfare, ensure that those ponies de-
pastured on the New Forest cSAC are best adapted to thrive in this habitat and improve the
marketable value of the New Forest ponies and their offspring.

Target All SAC-habitats and species.
habitats/species

Measurement N/A

definition

Total area completed N/A

3.6.5.1 Mare Premium Scheme

The previous mare incentive scheme, which aimed to improve the quality of breeding mares,
was reviewed and it was decided to award higher rate premium payments to better quality
mares which over-winter on the New Forest cSAC. This was intended to encourage
Commoners to pay greater attention to the quality of their animals and to enhance the general
status of the New Forest breed throughout the equestrian industry.

The new premium scheme was launched and managed through an annual competition held
at the end of each winter. During the months of February and March of each year
independent judges were invited to inspect the mares entered into the scheme and award
premiums to the best mares depastured on the New Forest. (Photograph 16a).

The criteria for judging the mares was agreed following detailed discussion through the
Verderers Court after advise by a panel which included representatives from the New Forest
Pony Breeding & Cattle Society and the Commoners’ Defence Association as well as English
Nature and the International League for the Protection of Horses. The scoring criteria was
based on the requirement to encourage the depasturing of hardy mares which maintain good
body condition throughout the year and can produce foals of marketable quality for sale as
utility ponies. The judges took into account the conformation, action and ‘type’, all of which
contribute to making an animal both hardy and attractive to prospective purchasers.

Initially, the four area winners each received £100. All other ponies for which marking fees
had been paid received the lower rate incentive payment, provided they had not been
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removed from the Forest over the previous 11 months. Each year the owner of the best
overall mare is awarded the perpetual LIFE Rose Bowl for the year.

In the succeeding year the rules of the scheme were revised in the light of experience. The
New Forest was split into five areas and the same judge judged all ponies in that area. In the
interests of fairness the judges rotate around the areas. Consequently there were five area
winners instead of the previous four, all of which receive a premium of £100 each. In order to
encourage commoners to be selective when deciding which of their mares to enter for the
higher rate premium scheme, an entry fee of £3.00 was charged in the first year and this was
subsequently increased to £5.00. (Appendix 1).

The Verderers decided to discontinue the lower rate premiums, as they were no longer
considered to be justifiable. The original intention of the premiums was to encourage
Commoners to remove from the New Forest, ponies whose body condition fell below a certain
standard. However, with the very low prices being obtained for their ponies, the Commoners
had no choice but to return some of them to the Forest and forgo the relatively small lower
rate premiums in favour of not removing ponies in poor condition from the Forest until they
were ordered off by the Verderers.

Currently, the number of ponies depastured on the New Forest has risen above that which is
probably required to maintain the New Forest cSAC and a large number of poor quality
ponies continue to be depastured. The Verderers’ believe that the higher rate premiums are
going some way to addressing this problem and, in order to encourage Commoners to keep
their better mares, they wished to increase the number of mares receiving the higher rate
premiums.

3.6.5.2 Stallion Premium Scheme

The Verderers have also initiated a stallion premium scheme, aimed at encouraging
commoners to keep good stallions on the Forest. At present the drop-out rate amongst young
colts is approximately 80% (New Forest Pony Breeding & Cattle Society estimate). The
problem is that Commoners find they can obtain good prices for their better colts as they
reach maturity and this results in a financial disincentive to continue to depasture them on the
New Forest. The Verderers already organise stallion inspections each year as only registered
New Forest colts and stallions, which have been inspected and passed by the Verderers
Panel (which includes a veterinary surgeon), are permitted to be depastured on the New
Forest.

3.6.5.2.1 Colt Premium Scheme

Colts are brought to the stallion inspections and are judged by a panel of three judges who
are given a score sheet for each colt and asked to award marks for conformation, type and
action. The best 30 colts, which pass the inspection, are awarded a premium.

3.6.5.2.2 Mature Stallion Premium Scheme

The progeny of mature stallions, which were depastured on the New Forest in the previous
season, are judged by the same criteria as that applied to colts. The top 10 stallions judged
to have sired the best quality progeny receive a premium of £200 whilst the next 30 best
stallions receive £150.

Preliminary results indicate that the overall quality of the New Forest mares depastured on the
New Forest cSAC has improved. Whilst such schemes cannot produce instant benefits, the
results at this stage of the scheme are very encouraging.
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3.6.6 Public awareness and dissemination of results

The successful management of the New Forest cSAC relies to a significant extent on the co-
operation and support of the local residents, visitors and, in particular, the commoning
community. The New Forest LIFE partners believed that the most effective way to gain this
co-operation and support was to increase the general understanding of the conservation
importance of the New Forest cSAC and of the complex issues associated with its
management. To achieve this increased understanding the partnership engaged in a
campaign of information dissemination and education. As part of the process of gaining public
support for management decisions, the partners also carried out numerous exercises in public
consultation to explain the reasons for the conservation actions undertaken as part of the
LIFE Project and seek the public’'s views of these actions. These exercises in public
consultation allowed the public to have an input into the management decisions taken with
regard to the New Forest and so gain a feeling of ownership of these decisions.

It was also felt important to raise the profile of the New Forest cSAC with other conservation
professionals both in the UK and other parts of Europe, in particular senior staff at the Head
Offices of the agencies who have responsibilities for management in the New Forest. The
partners were also committed to encouraging a two-way exchange of information with these
professionals and other individuals and agencies who were involved with similar conservation
projects or the management of important conservation areas elsewhere in the UK and Europe
in order to share information regarding existing best practice and the development of
innovative techniques.

3.6.7 Communications Working Group

A Communications Working Group was set up, consisting of representatives from all New
Forest LIFE Project partner organisations, and was chaired by the New Forest Committee.
The group met every three months for the Project duration and co-ordinated all
communications activity, collaborating on the production of leaflets, interpretation and display
panels and other publications. A Communications Strategy was produced in February 1998
and provided an overall framework for all parthers communications work. (Appendix 2). A
post-contract Communications Strategy was produced by Hampshire County Council to
continue the process of information dissemination after September 2001. (Appendix 5). A
common logo for the Project was designed and all partners were circulated with a brief design
guide on its use. The logo has been used on leaflets, information boards and on a vehicle
purchased by the National Trust through the New Forest LIFE Project. Press paper was also
designed using the New Forest LIFE Project logo and was used for all press releases. A
number of key messages were agreed by the Partnership for use in press releases and
leaflets and these were updated on a regular basis. A press calendar was kept so that
partners could capitalise on publicity for joint work and a press cuttings folder was maintained
by the Ninth Centenary Trust. The Communications Group also organised the hugely
successful Partnerships for Practical Conservation Conference, which was held in February
2001.

3.6.8 Mediawork
3.6.8.1 New Forest LIFE Project launch

The New Forest LIFE Project was launched on the 10th November 1997. The event was held
in a marquee situated in the New Forest and was attended by over 100 people. Attendees
were taken on a guided tour of the type of practical work included in the Project and had an
opportunity to speak to all the New Forest LIFE partners. The event received a high level of
media coverage, through television, radio, newspapers, journals and magazines. A public
relations consultant was employed to manage press on the day and to produce press
releases before and during the event. Information packs were produced for all attendees and
press packs were produced for the media.
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3.6.8.2 Press releases

Since the beginning of the Project, the Forestry Commission has produced regular press
releases on an average of one every 6 weeks. This seemed to best match the development
of new activities under the Project. Other partners have issued press releases when they
wished to disseminate information about their activities or highlight aspects of their work.
Examples of some of the different press releases issued by the partners are listed below:

Introducing the LIFE Team

The LIFE Launch

Work at Costicles Pond

Vicky Myers, the LIFE Ranger

Scrub Removal to Provide Habitat for the Damselfly
Rhododendron Removal at Millersford
Conservation Volunteer Event to Clear Scrub at Marlborough Deeps
Heather Baling for Valley Mire Restoration
Costicles Pond - New Interpretative Panel

Turkey Oak and Sycamore Removal

Longdown Mire Restoration

Careful Cut Unearths Hidden Past

Combating Heath Damage

Friendly Ants Found Living Underwater

A Sustainable ‘Alder-Native’

Search and Destroy

Back to Healthy Heath - A Generation Later

Biggest Ever Parking Plans - First Phase Underway
Contract Signing

Publicising the LIFE Launch

Stag Beetle Awareness Scheme

Heather Saves Mire

Volunteer’s Wildlife Oasis

Precision Parking

Trio’s Call To Volunteers

Mending Mires

‘LIFE’ of Fulfilment

3.6.8.3 Celebrating the purchase of Rockford and Ibsley Commons

The National Trust launched the purchase of Rockford and Ibsley Commons on 17th June
1999.The launch was well attended and attracted considerable radio and television interest.
The launch was funded outwith the Project. (Photograph 1a).

3.6.8.4 Television and radio coverage

Local and national radio and television covered the Project generally and also focused on
specific topics. Interviews were broadcast on topics such as the removal of Turkey Oak and
the trials of Gaultheria removal using pigs. Other television and radio coverage included
rhododendron removal at Ladycross and Ipley by the BBC.

The Forestry Commission fostered close links with the BBC through BBC TV’s regional
programme ‘Southern Ways'. In conjunction with the BBC, the Forestry Commission brought
attention to World Wetlands Day by broadcasting interviews with LIFE ecologist Sean Cooch
and by holding a presentation evening in Lyndhurst explaining the importance of wetlands in
the New Forest. Thirty-five people attended the event. The Forestry Commission's New
Forest LIFE Project Ranger, Vicky Myers, gave a live interview on BBC local television about
bracken harvesting with local conservation reporter Chris Coneybeer, explaining why the
Forestry Commission annually forage harvests.
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3.6.8.5 Newspaper and magazine articles

Articles have appeared in a variety of newspapers and magazines. The Independent
newspaper wrote an article on Gaultheria removal by New Forest piglets. The New Forest
County Magazine’s first edition featured an article on the New Forest LIFE Project and an
article was also been written by the Forestry Commission LIFE Project Ranger for the Bio-
control News and Information magazine. (Appendix 3).

Throughout the Project duration English Nature publicised the work of the New Forest LIFE
Project though its magazines, particularly ‘Southern Nature’. It was especially effective in
promoting the Partnerships for Practical Conservation Conference and helping to increase
delegate numbers.

Two articles were written for the Hampshire and Isle of Wight Wildlife Trust’s magazine about
the New Forest LIFE Project in general and the Hampshire and Isle of Wight Wildlife Trust's
work in particular. These were distributed to 7800 addresses, reaching 11500 members.

3.6.8.6 Websites

Hampshire County Council developed the New Forest LIFE Project website which went on
line in March 2000. The website provides general basic information on the New Forest LIFE
Project and provides detailed Project information through the interim technical reports. The
site is hosted on Hampshire County Council’'s own server, alongside their award-winning site,
but with a separate and independent identity. The site was developed through the Project’s
Communications Group. The site can be found at www.newforestlife.org.uk and is a good
example of the collaborative work of the New Forest LIFE Project partners, demonstrating the
benefits of economies of scale available to large multi-partner projects.

The Forestry Commission’s New Forest LIFE Project team created a Forestry Commission
New Forest LIFE Project website on a free internet server called "Geocities". The location of
the website is temporary and it will eventually be hosted on the Forestry Commission® own
site. The site was created in house and has had reasonable success with 277 ‘hits’ in the first
six weeks. Links have been created to the European Commission® LIFE website and to
other LIFE Projects in the UK.

3.6.9 Organisation of events for the local community and for visitors
3.6.9.1 Information evenings

Information evenings proved enormously successful and led to the development of a mailing
list of more than 2000 people.

The Forestry Commission’s New Forest LIFE Project Ranger organised five information
evenings to draw attention to the Project and to explain to local residents what the partners
would be doing over the next four years. The meetings were advertised widely in the local
newspapers and on the radio and were attended by two hundred and fifty local residents.
Questionnaires were provided for all those attending the information events to provide
feedback for future planning. (Appendix 2). The results were compiled on a database and
names and addresses were added to the existing mailing list of interested people.

In addition to the public information evenings, 13 other New Forest LIFE Project public
information events took place across the New Forest during the Project. The National Trust
held and attended a number of information evenings with the local community to discuss and
explain the work that was being undertaken on the National Trust Commons through the
Project. A Stag Beetle training evening was held at Ashurst by the Hampshire and Isle of
Wight Wildlife Trust and led by Dr Michael Salmon, a local coleopterist, who presented
information on stag beetle ecology and identification. This was followed by a visit to Ashurst
wood to look at typical stag beetle habitat.
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3.6.9.2 Guided walks

The Forestry Commission held the following guided and information walks during the course
of the Project:

Costicles Pond - Mediterranean Temporary Pond restoration.

Emery Down - removal of Exotics.

Lyndhurst Hill — retention of specimen Turkey Oaks

Pig Bush to Bishops Dyke - mire restoration

Three guided walks about the conifer clearance in particular inclosures
Longdown - mire restoration

The Weirs - mire restoration

Nine guided walks were led by the Hampshire and Isle of Wight Wildlife Trust Reserve
Warden at Roydon Woods. These were popular and much enjoyed by those attending. In
contrast, an Open Day held at Sandy Down was rather poorly attended with only 30 visitors
during the whole day. The usefulness of holding Open Days was reviewed in the light of this
experience and it was considered that guided walks were a better method of raising public
awareness on the reserve. Several guided walks were held by the National Trust to interpret
LIFE work on National Trust Commons during the Project.

3.6.9.3 Conservation volunteers

Conservation volunteers, encouraged by the Forestry Commission, became an important
workforce for such tasks as seedling pine and birch removal. Resources of time spent training
them proved a good investment as they continue to provide invaluable and skilled assistance
with many conservation activities on the New Forest cSAC. A sample of the conservation
volunteer days, which took place during the Project, appears below:

Seedling pine removal with the New Forest Conservation Volunteers

Ride edge clearing with Hythe and Dibden Conservation Volunteers.
Rhododendron removal and gorse regeneration with the New Forest Ramblers at
Hincheslea

King’'s Hat seedling pine pulling

Shatterford seedling pine pulling with Marchwood Conservation Volunteers
Setthorns campsite seedling pine removal

Milkham Inclosure heathland and scrub clearance

Marlborough Deeps marl pit scrub clearance

Homey Ridge seedling pine removal from heathland

One conservation volunteer event with the New Forest Conservation volunteers
Conservation event with the Young Farmers at Bolderwood

Birch removal Conservation event at Holmsley Inclosure with faggot making
Birch removal with Christchurch Conservation Volunteers

WI at Wooton Inclosure

Seedling Pine removal at Holmsley

Two Conservation Volunteer events to remove seedling pine in December attracted a huge
amount of attention as families were allowed to attend and children, under the supervision of
their parents, were allowed to tackle small seedling pines to take home and use as Christmas
trees.

3.6.9.4 Presentations

Many different groups contacted the New Forest LIFE Project partners to request speakers to
attend their meetings and present information about the New Forest LIFE Project. A sample of
the presentations made during the Project appears below.

Romsey Beekeepers Society
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Waterside Guild of Woodcarvers at Dibden Purlieu
Hampshire Wildlife Trust members

New Milton Rotary Group

Three presentation events to update on LIFE Progress
Dutch Foresters talk

Information Event New Forest Ramblers Association Hampshire Ornithological
Society

Ringwood Natural History Society

Brockenhurst and District Probus Club

Woolston Probus Club

The Norley Wood Preservation Society

Hampshire Field Club and Archaeological Society

Throughout the Project papers have been presented regularly to the New Forest Committee
updating the Committee and the attending press on progress with the New Forest LIFE
Project.

3.6.9.5 Shows

The New Forest Agricultural Show is a major event in the New Forest calendar and is
attended by many local people and visitors to the area. The New Forest LIFE Project partners
customarily have stands at each year’s New Forest Show and the works and achievements of
the LIFE project have been strongly promoted over the period of the Project.

In 1998 the New Forest Committee co-ordinated an interactive quiz at the show, which
encouraged children and their parents to visit other partners’ stands to answer simple
guestions about the New Forest LIFE Project. Two prizes were awarded to two age groups
of children at the end of the three-day event. The event was successful and partners
recorded record levels of people visiting their stands. The public had an opportunity to meet
some of the people involved in carrying out work under the New Forest LIFE Project and to
ask questions. (Photograph 17c).

The Forestry Commission also ran a very successful stand at the New Forest Show in 1998
which involved living ‘dens’ created to help children understand the difference between
exotics (rhododendron) and native (oak and beech) species and the diversity of wildlife they
can support. The Forestry Commission regularly attended other major local shows with their
LIFE stand, including the Romsey Show and the Fordingbridge Show.

3.6.9.6 Public meetings

Hampshire County Council concentrated on meeting with the local community and forming a
Hampshire County Council New Forest Commons Liaison Group. Five meetings took place
with the Parish Councils, two with Ellingham, Harbridge and Ibsley, one with Hyde, one for all
active commoners, and a larger ‘open’ meeting to which any one in the locality could attend.
These meetings were designed to give a flavour of the type of work envisaged on the
Commons and to seek the views and aspirations of the locals and commoners. As well as
these formal meetings, a number of individual meetings were also held and the County
Council ran a public consultation exercise over the proposed access works on the Western
Commons.

Hampshire and Isle of Wight Wildlife Trust held four public meetings during February 1999 to
explain the Stag Beetle Awareness Scheme. Brief articles were placed in a number of Trust
magazines and newsletters. Stag beetle recording forms were distributed to approximately
300 active Trust members and volunteers.
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3.6.9.7 New Forest Museum and Visitor Centre

The New Forest Museum provided a focus for information about the Project and many
students and local residents have used the reference library to access the New Forest LIFE
Project Interim Reports. On 1% December 1998 the Ninth Centenary Trust staff took control of
the Museum Exhibition area and shop. The Ninth Centenary Trust have voluntary staff
available in the Museum area to answer general enquiries about the New Forest and to direct
those interested in the New Forest LIFE Project to the Reference Library or to refer them to
specific New Forest LIFE partners.

The Ninth Centenary Trust also displayed New Forest LIFE Project material in the foyer of the
New Forest Museum, along with leaflets and brochures relating to the work of all the Project
partners. As other partners developed their own publications, newsletters and websites, the
informational role of the Ninth Centenary Trust's New Forest LIFE Project display decreased.
Nonetheless, there was a steady flow of individual researchers to the New Forest Museum
Reference Library in search of more detailed information on the New Forest LIFE Project.
(Photograph 17b).

The New Forest Museum and Visitor Centre provides a central venue from which to inform all
local, national and international visitors and education groups about the importance of the
New Forest cSAC as well as the Project. It also provided a venue for talks, seminars,
exhibitions and the dissemination of leaflets and has been used for these purposes by all the
New Forest LIFE Project partners.

3.6.10 Organise scientific workshops, seminars, conferences, technical publications
on project

3.6.10.1 LIFE External Teams meeting

The New Forest Committee co-ordinated the LIFE External Team’s annual meeting which was
held in the New Forest in 1998. This provided a good opportunity for partners to meet both
the external teams and the European Commission’s DG11.D2 department officials and gain
some informal feedback on the Project. The Forestry Commission hosted a site visit for
delegates from the Natura 2000 Conference held in Bath in June 1998.

3.6.10.2 Conference and seminar attendance

Both English Nature and Forestry Commission staff attended a conference in Morlaix, France
on heathland management, which afforded them the chance to develop relationships and
exchange information with other European organisations with responsibilities for managing
heathland.

All staff at the Forestry Commission in Lyndhurst were invited to attend a Seminar on ‘LIFE
Across the European Union’ by lan Hepburn, Ecological Consultant to the EC LIFE Office in
Brussels. This seminar aimed to give staff a flavour of LIFE Projects elsewhere across the
UK and EU and set the importance of the New Forest LIFE Project in context. Sean Cooch,
the Forestry Commission LIFE ecologist, attended a seminar and site visit in Norwich to learn
about different types of plant machinery possible for use on mire programmes (Appendix 2)
and Jeff Picksley, the Forestry Commission LIFE Ranger, gave a lecture on the New Forest
LIFE Project at Birmingham University in 1999.

3.6.10.3 Conference and seminar organisation

The considerable data gathering exercise that went towards the production of the New Forest
cSAC Management Plan and extensive consultation with those outside the Forestry
Commission has inspired a change in management direction within the Forestry Commission
who manage the largest area of the New Forest cSAC. This change in direction required the
full support of staff within the Forestry Commission to succeed. The practical application of
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these new policies was uncertain and the programme of seminars listed below was run by the
Forestry Commission in order to share ideas and discuss their management implications:

The conservation of invertebrates in woodland and heath

The importance of veteran trees and deadwood in woodland conservation
management

The nature conservation benefits of holly management

The application of the Ecological Site Classification in the New Forest

A seminar by the internationally renowned Dr George Peterken was held to disseminate the
latest thinking about the conservation of the Ancient and Ornamental woodlands and was
attended by 20 Forestry Commission staff and representatives from the other New Forest
LIFE Project partners. A two day seminar by specialists in soil science, hydrology and fish
biology was also held by the Forestry Commission to provide the opportunity for Project
partners to share the findings of preparatory surveys for mire restoration and to explain the
hydrological background of the New Forest cSAC and to discuss its impact on wetland
habitats. This was attended by some 20 staff from within the partnership and greatly
increased understanding of the issues associated with mire restoration.

The New Forest Committee, assisted by the other partners, organised the three day,
residential ‘Partners for Practical Conservation Conference’ in February 2001 at Avon Tyrrell
in the New Forest. Attended by over 80 delegates who comprised a mixture of personnel from
UK and European conservation agencies, consultants, practitioners and post-graduate
students, the conference programme included seminars, site visits, discussion groups and
plenary sessions. The conference gave the New Forest LIFE Project partners the opportunity
to engender a two-way flow of information about the many technical innovations developed
under the Project, the partner’s experience of managing and implementing such a large-scale
project and the feedback and experiences of the delegates involved in similar work
elsewhere. (Photographs 17d and 17e and Appendix 5).

3.6.10.4 Technical publications

In order to exploit the wealth of skill and expertise already in existence with the New Forest
LIFE Project partners, the New Forest Committee compiled an Index of Training
Requirements, which identified the training needs and training opportunities offered in-house
within the partners’ agencies. The successful cohesion of the partnership, with many
opportunities for informal networking, led to an increased level of skill and expertise
throughout the partnership personnel, without the need to outsource for formal training.
(Appendix 5).

Hampshire and Isle of Wight Wildlife Trust produced a final report on stag beetles drawn from
the analysis of the results of the survey work they had undertaken with the assistance of the
public. The report contained details about the distribution, life cycle, characteristics and
preferred habitats of stag beetles and what the public could do to encourage them.
(Appendices 4 and 5)

3.6.11 Production of leaflets, newsletters, and presentation boards
3.6.11.1 Leaflets

An overview of the New Forest LIFE Project was contained in the Forestry Commission’s
‘LIFE in the New Forest’ leaflet, which was produced and distributed to all the households in
the New Forest Heritage Area early in 1998. This leaflet was also distributed to libraries,
Tourist Information Centres and in other places that are regularly accessed by the public.
(Appendix 1). At the end of the Project the Commission produced a final leaflet entitled ‘A
Complete LIFE in the New Forest’ which provided a summary of the Project’s achievements.
(Appendix 5) The colourful, easy to read style of these productions has taken news of the
Project directly into the homes of local people. These leaflets were complemented by six
explanatory leaflets on the following Project topics: pig trials to tackle Gaultheria; Turkey Oak
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removal; restoration of heathland by the removal of seedling pine and birch; lowland valley
mires and Costicles Pond restoration. The Commission’s LIFE Ranger also produced an
Erosion Control leaflet providing information on erosion on the New Forest and guidelines to
help reduce the impact of recreational activity on fragile New Forest cSAC soils. These have
been distributed at information events and in response to enquiries. (Appendix 4).

Hampshire and Isle of Wight Wildlife Trust’'s stag beetle information and survey leaflet was
produced in time for the beginning of the stag beetle season in May 1999. Its production was
publicised through the distribution of a press release to all local television, radio and
newspaper media in the survey area. Demand at the height of the survey period was such
that a second run was printed and distributed, making a total of 8,000. (Appendix 2). A steady
flow of stag beetle reports were received and the total number for Hampshire was about 600
at the end of the survey period on 30 September 1998. The People’s Trust for Endangered
Species collected a similar number of records, which were amalgamated with the Hampshire
and Isle of Wight Wildlife Trust's RECORDER Database.

As a variance agreed in 1999 the National Trust have produced an ‘end of Project’ leaflet
about the work carried out by them during the New Forest LIFE Project. (Appendix 5).

The New Forest Committee produced an introductory leaflet in March 1998 on behalf of all
the Project partners, which explained the background to LIFE funding, provided information
on partners’ work programmes and gave examples of some of the work completed in the first
year of the Project. 10,000 leaflets were printed and distributed to a wide audience (Appendix
2). The New Forest Committee completed a Project progress update leaflet in March 2000.
The leaflet was developed and designed through the Communications Group and was widely
distributed through partners, local libraries and information centres and at the New Forest
Museum. (Appendix 4). The third and final Project leaflet was produced in July 2001 and gave
a résumé of the whole Project, concentrating on the remarkable achievements of the New
Forest LIFE Project partners. (Appendix 5). Two student fact-files covering the European
nature conservation importance of the New Forest were also published by the New Forest
Committee in March 1998. These fact-files were funded outwith the Project. (Appendix 4).

3.6.11.2 Display Panels

Three sets of display panels were produced by the Forestry Commission with similar
photographic resources featured in the Introductory New Forest LIFE Project Leaflet. A set of
the panels was used for all information evenings and were also used at the Project launch.
The panels present an attractive display to the public and provided an opportunity to recruit
more volunteers for the conservation volunteer activities in the Forest. The display panels
have toured local libraries when not in use elsewhere.

A set of display panels was produced by the New Forest Committee in 1998 and are currently
sited in the New Forest Museum and Visitor Centre. A second set of panels was produced in
the same format for use initially at the Partners for Practical Conservation Conference in
February 2001. These panels elaborated on the work of the Project partners by featuring
topics not covered by the previous set of panels and also covered the Project’s overall
achievements. They will join the original set of panels at the New Forest Museum and Visitor
Centre.

A set of display panels were produced by the Ninth Centenary Trust which described the New
Forest LIFE Project, its aims and objectives, associated work in progress and the benefits that
would result from the Project’s successful completion. These are in a permanent site within
the New Forest Museum and Visitor Centre and were updated on a regular basis.

3.6.11.3 Newsletters

Three newsletters about Roydon Woods were produced by Hampshire and Isle of Wight
Wildlife Trust's Reserves Warden and Marketing Officer and distributed to the local
community. They contained information on the reserve, forthcoming events, such as guided
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walks and open days, and were used as vehicles to inform local people of the New Forest
LIFE Project. (Appendices 1 and 2).

The Forestry Commission decided that better communication would be achieved by sending
regular newsletters to interested local residents rather than sending out one explanatory
leaflet to a wider audience. These newsletters, which were sent to everyone on the New
Forest LIFE Project mailing list of some 2000, kept people informed of Project events. All
Project partners were invited to contribute news. The newsletters have also assisted with co-

ordinating conservation volunteers by featuring events for them to participate in. (Appendices
2 and 5).
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3.6.12 Visitor Access
3.6.12.1 Temporary operations signs

Management of visitor access to work sites has been an important part of the Forestry
Commission’s communication programme. The use of temporary operations signs has been
well in excess of 120, and has proved a primary on-site communication tool. They were
particularly useful at more remote sites where it was considered inappropriate to erect more
expensive and sophisticated interpretative panels. The temporary operations signs were
produced on large Corex boards in a consistent format and provided a basic explanation of
the New Forest LIFE Project, operations in that area and contact details. They have covered
subjects including mire restoration, erosion repair, bracken control, rhododendron control and
removal of exotics. To cover small scale, specific tasks, sheets of A3 or A4 paper have been
laminated and erected on sites. These have carried the New Forest LIFE Project and
Forestry Commission logo and contact details of staff. These were moved to different areas
in the New Forest cSAC where work was taking place. All these signs were erected to protect
public safety as well as for information provision.

3.6.12.2 Interpretation panels and signs

As a result of the greater then anticipated use of temporary signs, the Forestry Commission
were able to channel funds into producing six permanent interpretation panels, which were
designed by an external consultant and produced to a high standard. These panels were
erected at Costicles Pond, Churchmoor, Dibden, Longdown, Cadnam and Burley and the
Forestry Commission believe they offer a very professional interpretation of the Project.

Three signs were installed by Hampshire County Council to provide information about Hyde
Common and the work being undertaken through the New Forest LIFE Project and to explain
why barriers were erected on Hyde Common to control erosion. Six were fabricated for the
price of 3 and are currently being held as replacement stock. (Photograph 17a). Hampshire
County Council also provided interpretation and education material about Hyde and Gorley
Commons in leaflet form. This was targeted at the local residents who had expressed
reservations about many of the New Forest LIFE Project work programmes. This material
was been sent to all local residents and is also available on site. (Appendix 5).

Two information panels were designed and constructed to inform the general public of the
National Trust's involvement with the New Forest LIFE Project. These included a map and
details of management that have taken place over the four-year period of the Project. The
main topics covered are rhododendron removal, mire restoration, bracken control, gorse
coppicing, and Scots pine and silver birch removal. One of the panels was erected in the
National Trust car park on Black Hill Road and the other was placed close to the main work
site at Duck Hill, adjacent to Furzley Road, as this is a popular parking place. Two information
panels promoting the New Forest LIFE Project and interpreting the new land acquisition were
erected at Mockbeggar and Ibsley Commons.

Hampshire and Isle of Wight Wildlife Trust's signage for the Project was delayed due to a
comprehensive in-house review of access and interpretation within the whole Wildlife Trust
organisation. The review identified the need to upgrade and replace all of these facilities
throughout their land holdings. The timescale for redesigning signs runs outside of the
completion date for the New Forest LIFE Project and the signs will, therefore, be completed
out-with the Project. This deliverable is therefore no longer being funded through the Project.
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3.7 Interest Projects
3.7.1 Undertake biological survey of Ibsley and Rockford Commons

As Ibsley and Rockford Common had been in private ownership until their recent purchase by
the National Trust through the New Forest LIFE Project, there had been little survey work
undertaken on these sites. The National Trust undertook a biological survey to establish a set
of baseline data on the site which would be used to inform management actions, measure
their success and identify areas requiring specific management programmes.

Target habitat /species Wet and dry heath, valley mires
Target area Ibsley and Rockford Commons
Total area completed 543 ha.

The site was surveyed using site recording techniques, archival research including aerial
photographs and species recording. A habitat condition evaluation was carried out and the
site accurately mapped onto the GIS Mapinfo. The data from the survey was then digitally
recorded onto the spatial Mapinfo maps allowing the success of the future management of
the Commons to be accurately monitored. (Appendix 5).

3.7.2 Purchase portion of Mockbeggar and Ibsley Common
Ibsley and Rockford Commons, some of the most threatened parts of privately held New

Forest cSAC land, consist of ecologically important heathland areas on the western fringe of
the New Forest cSAC.

Target habitat /species Wet and dry heath
Measurement definition Hectarage purchased
Total area completed 51 ha

In March 1999 the National Trust acquired 496 hectares of heathland in the New Forest
cSAC. Of this 496 hectares, the purchase of 445 was funded by money budgeted for under
the original New Forest LIFE Project application. The remaining 51 hectares were purchased
from funds drawn from a proportion of the interest accrued in the New Forest LIFE Project
bank account after consultation and agreement from the EC. For details of the purchase
process please refer to Section 3.4.1.

3.7.3 Remove Rhododendron from Langley Wood, National Nature Reserve
Langley Wood had a dense infestation of rhododendron in part of the wood called Moor

Copse. English Nature developed a strategy for rhododendron control at Langley Wood,
which used a three phase programme. (Appendix 4).

Target habitat /species Beech forests on acid soils, dry oak dominated
woodland.

Measurement definition 50% of mapped area over which rhododendron has been
removed and re-growth treated with herbicide (ha).

Total area completed 4 ha.

Phase 1 consisted of employing contractors to cut and burn large rhododendron bushes and
create initial track-ways through the dense rhododendron clumps. Phase 2 involved spraying
the smaller rhododendron bushes with Glyphosate. In Phase 3 the remaining scattered large
bushes in the rest of the wood were cut and burnt. Re-growth spot spraying was undertaken
and it is likely that further follow-up treatment will be required. The majority of the
rhododendron infestation has now been removed and the scale of the problem been reduced
to a level where it can now be managed within English Nature’s annual management
programme for Langley Wood. (Photograph 3c).
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3.7.4 Removal of seedling pine and birch from Ibsley and Rockford Commons

A significant area of the Rockford and Ibsley heathlands had been colonised by invasive self-
sown Scots pine and birch seedlings.

Target habitat /species Wet heath, dry heath

Measurement definition The gross area covered multiplied by an assessment of
the percentage of that area covered by seedlings (non-
merchantable trees) (ha).

Total area completed 21.94 ha.

The National Trust surveyed Rockford and Ibsley Commons for areas of invasive pine and
birch trees and seedlings. When found these trees were either felled or pulled up depending
on their size. The cut material was either chipped or burnt according to the prevalent site
conditions and the birch re-growth will be sprayed with herbicide as and when it appears.
(Photograph 13b).

3.7.5 Landscape car park at Rockford Common to prevent erosion

Rockford Common was suffering from erosion caused by uncontrolled vehicular access.

Target habitat /species Dry heath, wet heath

Measurement definition The area of Rockford Common subject to high levels of
recreation pressure which will benefit from the restriction
of vehicular access.

Total area completed 1.6 ha.

The National Trust created a small car park by levelling a small area already being used as an
informal parking area and surfacing it with gravel. Vehicle access to the remainder of the site
was restricted by the creation of a ditch and bank system. The car park has proved popular
with those who use the site for recreation. The ditch and bank system has been successful in
preventing vehicles from accessing the Common. The National Trust anticipate that the
damaged areas will regenerate naturally over time and that no further action will be required.
(Photograph 11g).

3.7.6 Purchase a forage harvester to cut heather and bracken on Ibsley and
Bramshaw Commons

The National Trust purchased a Hi Tip forage harvester in the autumn of 1999. This machine
has been used to control bracken and cut heather as well as in mire restoration works on
Ibsley and Rockford Commons. This machine will also be made available to other New Forest
LIFE Project partners.

3.7.7 Initiate bracken trials at Langley Wood, NNR

Bracken control is an on-going, resource-intensive management challenge for managers of
heathland, grassland and woodland conservation sites.

Target habitat /species Beech forests on acid soils, dry oak dominated
woodland.

Measurement definition Treated areas with >20% bracken cover (ha)

Total area completed Trial plots (approx 2 ha.).

English Nature have commenced carefully managed and monitored bracken control trials at
Langley Wood to determine the most effective and environmentally friendly method of
controlling bracken in woodland. Four blocks of experimental plots were marked out in two
areas of Langley Wood containing different types of trees. Each block consisted of 4 plots of
900m? and contained relatively dense uniform stands of bracken. Vegetation surveys and
bracken frond counts were made. Each block included 1 plot of the following treatments: no
treatment (control plot); pig enclosure; rolling with a bracken bruiser; an application of the
herbicide Asulox. (Photographs 12e, 12f and 12g).
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The final results from these trials will be available when the bracken growing season
commences in 2002. These results are awaited with interest and should assist in maintaining
or improving habitat quality across the New Forest cSAC. Interim results for this trial appear in
Appendix 5.

3.7.8 Purchase All Terrain Vehicle

Wardening of the Langley Wood site was proving extremely time consuming as the warden
had to cover the whole site on foot due to the absence of access tracks suitable for ordinary
vehicles. English Nature purchased a 4-wheeled All Terrain Vehicle (ATV) in April 1999 to
allow more efficient wardening of the site and to provide a means of towing other machinery
used for site management purposes. The ATV has proved extremely useful and efficient.

3.7.9 Set up and sample transect and produce report on results

In order to make appropriate decisions about the management of Langley Wood, English
Nature undertook a sample point structural survey of the wood.

Target habitat /species Beech forests on acid soils, dry oak dominated woodland
Measurement definition N/A
Total area completed N/A

English Nature established a comprehensive network of 0.4 hectare point samples across
Langley Wood. This comprised 49 points established on a 200 metre grid and an additional 11
points selected to ensure coverage of under-represented stand types. The sample points
were located using differential Global Positioning System (GPS). At each sample point data
on a range of structural features were collected. The survey revealed that there is a natural
size class distribution of all species through the wood, which is thought to be related to the
non-intervention management, which has occurred on the site over the preceding decades.
This appears to have masked the wood’s previous differences in structure resulting from its
previous management as coppice or wood pasture. The results of this survey lend support to
the contention that Langley Wood is a good candidate for non-intervention management.
(Appendix 4).

3.7.10 Purchase AO Plotter

In order to produce maps of the size and detail required for the introduction of the newly
developed Condition Assessment Monitoring programme, the agreement of Site Management
Statements for private owner/occupiers within the New Forest cSAC and to inform
Implementation and site work plans, English Nature required access to an AO size plotter to
print maps derived from the Mapinfo GIS. The AO Plotter purchased by English Nature will be
used to produce both individual site management maps and maps pertaining to the New
Forest cSAC-Wide Management Plan for the whole partnership.

3.7.11 Construct livestock pen

In order to encourage grazing on the site at Landford Bog, Wiltshire Wildlife Trust erected a
small pen to contain livestock. The livestock-holding pen has been used by the grazier to
carry out routine animal husbandry activities. (Photograph 6e).

3.7.12 Conduct 2-day seminar

During February 2001 a seminar was organised in Edinburgh by the Forestry Commission to
inform other Forestry Commission Forest Districts and Divisions about the successes of the
New Forest LIFE Project. The two-day conference was attended by over 60 delegates and,
while hampered by a severe snowfall, was a great networking success and created a great
deal of interest in both the work undertaken through the New Forest LIFE Project and the
systems and procedures used to administer it. (Appendix 5).
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3.7.13 Produce GIS maps for the final report

The maps presented within the main body of this report were produced by The Geodata
Institute of Southampton University acting under contract to the Forestry Commission. The
maps show the extent and location of the individual and amalgamated actions delivered
through the New Forest LIFE Project, as well as habitat types and tenure across the New
Forest cSAC.
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3.8 Overall project management

The management of the New Forest LIFE Project was essential to the successful completion
of the Project. A project management structure was created to enable the New Forest LIFE
partnership to meet the requirements of the contractual relationship under European
Commission law. The structure clarified the roles of the partner organisations during the
effective period of the contract. The structure is described in the following paragraphs, but
can be found in more detail in the Project Handbook. (Appendix 4).

The complex nature of the partnership highlighted the need for a clear contract structure that
was administered in a way which supported partnership delivery and ensured clear reporting
lines between actions on the ground and the European Commission. The New Forest LIFE
Project management approach adopted has been robust enough to support and contribute to
a diverse and complex partnership undertaking a wide range of actions on a variety of
different scales.

The contract and management structure has gained respect throughout the New Forest LIFE
Project partner organisations at a national level and has been adopted as a model for use in
other projects. Presentations were given on the subject at the New Forest LIFE Project
‘Partners for Practical Conservation Conference’ and the Forestry Commission’s Crieff
Seminar both held in February 2001.

3.8.1 Contract Structure

The contract structure, created to underpin the day to day running of the New Forest LIFE
Project was as follows:

Hampshire County Council entered into contracts with English Nature, the Forestry
Commission and the New Forest Committee to cover the three main areas of project
work responsibilities as Work Group Heads. These four bodies together formed the
Project Management Team.

Forestry Commission, New Forest Committee and English Nature further entered into
Memoranda of Agreement with the partners who would be delivering work in their
respective Work Groups.

3.8.2 Management Structure

The project management structure comprised five groups drawn from the New Forest LIFE
Project partnership, working through a meeting and reporting schedule to achieve the
objectives of the project. These groups were:

The Project Liaison Group, comprising all partners
The Project Management Team, comprising the Work Group heads (Hampshire
County Council, English Nature, the Forestry Commission and the New Forest
Committee)
Three Work Groups, comprising different groups of partners:

o Management Plan, Survey and Monitoring Group (Chair: English Nature)

0 Operations Group (Chair: Forestry Commission)

o Communications Group (Chair: New Forest Committee)

Each of the five groups had a distinct role in to play in the Project and undertook specific
responsibilities. These were as follows:

Hampshire County Council were responsible for financial and contract management,
including liaison with the European Commission and Ecosystems; production of the
Statements of Expenditure and requesting, receiving, converting and disbursing
European Commission funds for the partnership.
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The New Forest Committee were responsible for co-ordinating the technical reporting
on behalf of the partnership and for producing the interim and final technical reports.

The Project Liaison Group’s role was to advise the Project Management Team on
wider partnership issues, meeting on a biannual basis

The Project Management Team'’s role was to advise and assist Hampshire County
Council in its role as Contractor with the European Commission.

The Work Groups were chaired by a partner contracted to Hampshire County Council to
deliver a particular area of work under the Project. Each Work Group’s role was to achieve
their objectives as set out in the New Forest LIFE Project contract and to undertake the
appropriate administration of that work.

3.8.3 Reporting Structure:

A quarterly reporting structure was set up to meet the annual reporting requirements of the
European Commission. For every annual quarterly period each partner produced a technical
report and a statement of expenditure.

To aid the partners in producing these reports, and to ensure that the beneficiary had regular
accurate information on the status of the Project, a financial protocol was produced by
Hampshire County Council (Appendices 1 and 3) and a guide to technical reporting produced
by the New Forest Committee. (Appendices 1 and 3). These were continuously revised over
the duration of the Project to ensure that they were effective and time and cost efficient, with
several revised versions being produced. These were combined into a Project Handbook by
Hampshire County Council and approved by the Project Liaison Group in December 1999.
(Appendix 4).

3.8.4 Receiving and Disbursing the European Grant

This process is fully described in the Project Handbook. Monitoring and analysis of
information included:

Up to date balances of the account

Calculating and managing cash limits

Accounting for variances within the project

Providing regular partner balances

Managing the balance of the account and submitting the Statements of Expenditure
Managing interest accrued

Analysis of the implications of the currency fluctuations

Undertaking a ‘health-check’ on partner accounts

Specific management tools were used during the New Forest LIFE Project. For example, a
financial health-check process was carried out in the second half of 1999. (Appendix 4). The
importance of having a project management guide was reinforced by this process and,
importantly, the New Forest LIFE Project partnership learnt that there is always room for
improvement. The process improved project management for all those involved and added
value to the Project. The Forestry Commission employed consultants to create a Microsoft
Access based, single-input, accounting system to manage data queries and budget
monitoring as well as generating financial reports to meet the requirements of the financial
protocol. The development of this software enabled the Forestry Commission to make
savings of in excess of £100,000 as a result of increased efficiency. Copies of this data
handling system were made available to all Project partners.

An analysis of the effects of currency exchange rates combined with Euro cash limits and
variations was also undertaken to ensure that any shortfalls at the Project end were taken into
account and planned for. The quality of the information and the depth of analysis undertaken
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kept partners fully aware of the implications of currency movements and timing of payments
on their individual cash flows, and on the shortfalls between the staged tranche payments.

3.8.5 Managing Minor Variances to the Contract

The New Forest Committee worked with partners to identify possible variances to the Project
for reporting in the interim technical reports. The financial implications were approved by
Hampshire County Council as Contract Managers. They were then submitted for comment to
Ecosystems Ltd and thereafter for approval by the European Commission. No formal
variations to the contract were required.

3.8.6 Managing the Interest Accrued on the Financial Budget

A review and projection of interest accrued during the Project was undertaken in 1998.
Additional projects to make use of interest accrued on finances received were identified by
the New Forest LIFE Project partners and European Commission approval was secured for
their implementation. Two rounds of interest projects were approved by the European
Commission (section 3.8). The partnership agreed to use interest accrued on the first tranche
to 50% match fund additional projects and that accrued on the second tranche for 100%
funding.

3.8.7 Managing the Implications of the Foot and Mouth Outbreak, Spring 2001

As a result of the Foot and Mouth Outbreak in Spring 2001, minor works could not be
completed before the end of the contract. Partners have undertaken to ensure these works
will be completed as soon as reasonably possible. Memoranda of Agreement are contained
in Appendix 5.

3.8.8 Oversee joint scientific monitoring programme

Progress on the joint scientific monitoring programme for the New Forest cSAC is reported in
section 3.3 as it formed an integral part of the development of the New Forest cSAC
Management Plan.
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4 OVERALL PROJECT ASSESSMENT

4.1  Achievement of Project Objectives

The New Forest LIFE Project has been an overall success and the project objectives have all
been met in full. This large-scale, multi-faceted, multi-organisational project, which involved
considerable sums of money and extensive actions, has brought together all the partners and
delivered a successful project. The importance of the overall management of the Project
became clear during the project implementation. The successful contract and financial
management were fundamental to the accomplishment of the New Forest LIFE Project
objectives.

A New Forest cSAC Management Plan and Condition Assessment Monitoring Programme
have been written and agreed by all partners. The Management Plan is the first integrated
conservation plan for the management of the New Forest cSAC. The Plan provides for the
long-term sustainable management of the New Forest cSAC with conservation as its first
priority. The Condition Assessment Monitoring Programme was developed simultaneously
with the Management Plan and enables overall site condition to be evaluated. The
Programme was developed using generic criteria developed by specialists at a national level,
but was customised to accommodate the unique requirements of the New Forest cSAC.

A change in the attitude and culture among the managers of the New Forest cSAC has meant
that habitat management is now the main priority its management. The Project has
encouraged partners to work together, to integrate and complement their roles within the
overall programme and to share the lessons learnt within the partnership and across different
regions. The expertise that has been created as a result of the New Forest LIFE Project is
now available as a resource for future conservation management both for the wider area of
the New Forest cSAC and the New Forest as a whole, therefore sustaining its cSAC habitats
and species.

Surveys on the location of important floral and faunal communities have been completed.
These surveys have assisted greatly in increasing the quality and breadth of data available for
the New Forest cSAC and will inform and assist in its future management. Restoration plans
for heathland, mire and native woodland form the implementation section of the New Forest
cSAC Management Plan.

The restoration of grazing to former pasture woodland has already made significant progress
towards restoring this rare and valuable habitat. The re-introduction of traditional woodland
management has already proved to be successful, even within a short space of time.

Land purchased by the National Trust has enabled 496 hectares of heathland to be returned
to sympathetic management and to be protected in perpetuity through the unique legal
protection afforded by the National Trust.

Removal of exotics and non-native species has resulted in reduced competition and the
creation of space to enable the regeneration of native flora and fauna. Restoration of ponds,
mire and wet and dry heath all indicate positive results, including the re-establishment of
characteristic species such as dwarf ericaceous shrubs and wetland plants, including white
beak-sedge Rhynchospora alba, round-leaved sundew Drosera rotundifolia and bog asphodel
Narthecium ossifragum. Repair of erosion and management of recreational use have also
successfully met the project objectives.

The New Forest LIFE Project has been extensively promoted to local, regional, national and
international audiences. The production of leaflets, newsletters, display panels, interpretative
panels, press releases and the organisation of public events, conferences and seminars and
the placement of articles in the quality press and specialist magazines has disseminated
information about the achievements and management of the New Forest LIFE Project to both
interested observers and conservation professionals.
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The involvement of local people in public consultation has generated a massively increased
understanding of the principles, priorities and processes of nature conservation in the New
Forest cSAC. It has also raised the profile of the European Commission’s contribution to
conservation via the Natura 2000 and protective designation processes.

4.2 Conservation benefits for pSCI/SPA and species/habitat type targeted

For the first time in the history of the New Forest, all the relevant authorities of the New Forest
have united behind a conservation objective. A comprehensive Management Plan, which
addresses key issues and priorities for nature conservation management has been agreed
and endorsed by all the New Forest LIFE Project Partners and land managers. Furthermore,
the Management Plan is based upon common understanding and a shared baseline of the
distribution and importance of European interest features.

496 hectares of prime New Forest cSAC habitats have been purchased by the National Trust.
This land will now be managed in accordance with the generic prescriptions in the cSAC
Management Plan and with nature conservation as the principal land-use. It has therefore
been safeguarded in perpetuity, a considerable achievement and benefit for nature
conservation.

An enormous amount of work is encompassed within the restoration of New Forest cSAC
habitats, reinstatement of traditional wood pasture management and species related works for
Lucanus, Coenagrion and Sylvia. This has resulted in a wealth of benefits for nature
conservation. Invasive alien species have been brought under control, fast-tracking in 4
years, work programmes that would otherwise have taken up to 20 years to complete.
Habitats now free of spreading alien species have the capacity to re-vegetate naturally from
surrounding habitats and support the characteristic plants and animals for which the New
Forest cSAC is designated. In addition, important areas of former wood pasture degraded by
a lack of grazing have been returned to sustainable management and recovering condition.
All of these habitat based works will reap immediate and longer term benefits for key New
Forest cSAC species such as Lucanus cervus, Coenagrion mercuriale and Sylvia undata.
With this work now complete managers can turn their attention and resources to other
pressing needs and high priorities such as the continued management of the New Forest
cSAC and the wetland restoration programme.

The innovative mire restoration technique, developed as part of this Project, has been an
outstanding success. This work has been complemented by the building of common
understanding over the contentious issues surrounding reversal of damaging drainage
schemes introduced earlier in the century. 266 hectares of degraded wetland habitats have
successfully been returned to recovering condition. The techniques and consultative
approach have set a framework for tackling the huge amount of wetland restoration still
outstanding to return all of the New Forest cSAC wetlands to favourable condition over the
next twenty years.

Overall activities associated with the restoration of eroded habitats have restored a small but
significant area of eroded, compacted and disturbed ground to a more favourable condition.
This is particularly the case where car parks have been removed and the area encouraged to
revert to heathland habitats, reducing pressure on more sensitive wetland habitats at the
same time.

4.3 Incentive/ pump priming effects and networking

The New Forest LIFE Project has allowed the partners to come to recognise and respect
each others’ skills and understand the wider range of issues that need to be resolved to
guarantee long term habitat restoration. Greater respect and open dialogue between the
partners has led to the development of more far reaching solutions for individual issues, such
as the mire restoration techniques. The benefits of sharing data, equipment and expertise
have also been realised from this Project. A good example of information sharing is the
ecological data on the New Forest cSAC, which is for the first time stored in one place - the
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Hampshire Biological Record, and is readily accessible to all land managers, partners and the
public.

The New Forest LIFE Project has allowed for a backlog of restoration work to be undertaken
and this in turn has opened the way for positive management. The opportunity provided by
LIFE funds to resolve large-scale problems has produced positive changes and created
confidence in undertaking broad scale works. Although the scale of works undertaken was
extensive, this Project has shown that limited actions can also have far-reaching results. This
is well demonstrated by the clearance of seedling Scots pine, where the cost of restoration,
per hectare, was very low compared to the benefits gained.

Land purchased by the National Trust consisted of 496 hectares of heathland. This secured
the area for nature conservation as its primary objective. The purchase of land also raised the
profile of the National Trust as a land manager, rather than an historic property manager, and
demonstrated their commitment to nature conservation issues in the New Forest.

The Project has catalysed a culture of change among managers and conservationists, and
the general public have been included in the process of understanding the management of
the New Forest cSAC. The Project has also helped increase the previously limited
understanding of interests by the scientific community within the New Forest and beyond.

4.4 Innovation, demonstration and value added by EC funding

The New Forest LIFE Project has, for the first time, enabled an integrated, conservation
management plan to be agreed for the entire area of the New Forest cSAC. All the partners
were involved in the development of the Management Plan and all have endorsed it. The
commitment to nature conservation within the New Forest cSAC has been confirmed through
the establishment of detailed work programmes for the next 5 years and a 20 year vision for
its management.

The Condition Assessment Monitoring Programme, developed as part of this Project, is a
valuable conservation tool that is appropriate both here and to other sites. The Programme
requires a low resource input but provides a simple methodology, which is easily replicated.
The methodology developed continues to be actively promoted by the partners.

The need for consultation with both the land managers of the New Forest cSAC and the
public was highlighted by the New Forest LIFE Project. This led to the formulation of the
Forest Design Plan Forum. This Forum set up a mechanism to exchange and receive advice
and information and to invite a wide range of relevant groups to be part of the process of
formulating the management plans. This process is now being utilised to solve recreation
issues within the New Forest cSAC.

As a result of the New Forest LIFE Project, new and innovative techniques for the
management and restoration of cSAC habitats have been developed and implemented. A
good example of this is the soft engineering techniques used for mire restoration.

4.5 Socio-economic effects

The New Forest LIFE Project has contributed to the local economy and facilitated job creation
in the locality. The Project has resulted in at least 35-40 man-years of new employment. The
local contractors employed by the New Forest LIFE Project, who had knowledge and
experience of traditional woodland management, also gained skills in habitat management.
These new skills, gained through the New Forest LIFE Project, provide a good investment for
sustainable conservation management in the future. The New Forest LIFE Project has also
increased understanding and support for nature conservation through positive engagement by
local contractors. Future work programmes will continue to make positive contributions to
sustain this employment.
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4.6 The future: prolonging the effects of the project/further action needed

LIFE funding has enabled the development and implementation of an integrated management
plan, focused on securing nature conservation for the longer term. This will allow the New
Forest cSAC and its European interest habitats to be managed and protected in perpetuity.

Detailed work programmes developed as part of the Management Plan give a clear vision for
the future management of the New Forest cSAC for the next 20 years. The New Forest LIFE
Project has provided a strong foundation for environmental management, with clearer
specifications for delivery on competitive tenders and delivery of results. There is now a
greater awareness of the need to report and understand environmental performance as well
as more traditional financial matters, and systems have been developed to enable this. The
New Forest LIFE Project has completed an estimated 20 years worth of restoration work, yet
more still remains to be achieved before the whole of the New Forest cSAC can be managed
sustainably and less invasively.

Programmes for ongoing habitat maintenance are necessary to continue the work started by
the New Forest LIFE Project. Programmes for further removal of alien species such as
rhododendron and the restoration of bog woodland and mires have been developed. A review
of measures to control bracken and remove seed sources has been planned. Further
initiatives for public awareness have been incorporated into the recreation and community
and access plans. Monitoring of management actions has been incorporated into operational
activity, which will allow for the changing needs of habitat management. The timescale over
which these works can be achieved will be determined by the availability of future funds.

The New Forest cSAC will continue to be a popular recreational area, and therefore balancing
the importance of habitat management and the desirability of the New Forest cSAC as a
tourist destination is an important issue. The New Forest LIFE Project highlighted for the first
time, the need to integrate, within the management, the importance of conservation and
recreational needs. The Project also provided the opportunity to quantify, for the first time, the
negative impacts of tourism on the New Forest cSAC.

The UK Government is proposing National Park status and World Heritage Site status for the
New Forest. The new designations will both require management plans and the newly created
New Forest cSAC Management Plan will be important in their preparation.

The New Forest LIFE Project has created a change in ethos and in doing so has committed
the partners to adopt innovative new practices for the management of New Forest cSAC
habitats. An example is the mire restoration programme, where the techniques, objectives
and workings were not well understood at the beginning of this Project. The initial programme
was revised after extensive surveys and networking with other LIFE projects. The resulting
programme has delivered improved outcomes, but has also shown that there is a lot more to
be resolved. The partnership now understands better the significance of the wetland
processes in sustaining the quality and quantity of habitats. Although much has been
achieved in a limited hectarage, more extensive work throughout the New Forest cSAC would
bring significant benefit to the cSAC overall.

The experiences, skills and knowledge gained by the partners through the New Forest LIFE
Project will contribute greatly to the long-term management of the New Forest cSAC.
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5 AP

PENDICES

[N.B. Please note that all material detailed in section 5 is available in English]

5.1 Appendix 1 -Items submitted in Interim Technical Activity Report 1 (31/12/1997).
Appendix Title Description Key Words Cost Order from

A Hyde and Gorley Management plan for [New Forest, cSAC, LIFE, |£10.00| Hampshire County Council,

Management Plan heathland management, plans, The Castle, Winchester,
habitats, conservation, Hampshire, SO23 8UE, UK
implementation

A Lower Plant Survey of Results of a survey of lichens, bryphytes, LIFE, |£10.00| Hampshire County Council,
Hyde and Gorley the lichens and New Forest, cSAC, survey, The Castle, Winchester,
Commons bryphytes of Hyde biology Hampshire, SO23 8UE, UK.

land Gorley
Commons; and a
general botanical
survey of the lane
lvegetation

A IA Review of the Effects of|Study of debris dams [New Forest, cSAC, LIFE, [£10.00| Hampshire Wildlife Trust,
W oody Debris on Stream |in the New Forest habitats, management, W oodside House, Woodside
Processes, Flora and CSAC dams, streams, wetlands Road, Eastleigh, Hampshire
Fauna with Special SO50 4ET, UK.
Reference to the New
Forest

A New Forest Southern Status report and New Forest, cSAC, LIFE, [£10.00| Hampshire Wildlife Trust,
Damselfly Study conservation habitat, conservation, W oodside House, Woodside

recommendations damselfly Road, Eastleigh, Hampshire
SO50 4ET, UK.

A New Forest Otters Study [Status report and New Forest, cSAC, LIFE, [£10.00| Hampshire Wildlife Trust,
conservation habitats, conservation, W oodside House, Woodside
recommendations otter Road, Eastleigh, Hampshire

SO50 4ET, UK.
A Dartford Warblers Sylvia [Their status, habitat [New Forest, cSAC, LIFE, | £5.00 Royal Society for the
Undata in the New Forestjmanagement and Dartford warbler, Protection of Birds, 2nd Floor,
monitoring conservation, habitat, Frederick House, 42
management Frederick Place, Brighton,
BN1 1AT, UK.

A Marketing of New Forest [Marketing of New New Forest, cSAC, LIFE, | £5.00 |Verderers of the New Forest,
Livestock — A Brief Forest livestock livestock, ponies, 4 High Street, Lyndhurst,
Summary (ADAS Report) marketing, commoners Hampshire SO43 7NH, UK.

B Tenancy Purchase of Licence agreement  [New Forest, cSAC, LIFE, N/A Hampshire Wildlife Trust,
Roydon Woods land detailed site map {tenancy, management, W oodside House, Woodside

woodland, maps, licence, Road, Eastleigh, Hampshire
acquisition SO50 4ET, UK.

D I\Verderers Incentive Report and entry form[New Forest, cSAC, LIFE, | £5.00 |Verderers of the New Forest,
Scheme ponies, premium, 4 High Street, Lyndhurst,

incentive, habitat, quality Hampshire SO43 7NH, UK.

E Forestry Commission FC Leaflet New Forest cSAC, LIFE, N/A | Forestry Commission, The
Introductory LIFE Leaflet public information Queen® House, Lyndhurst,

Hampshire, SO43 7NH, UK.

E Roydon Woods Newsletter New Forest, cSAC, LIFE, N/A Hampshire Wildlife Trust,

Newsletter 1 public information W oodside House, Woodside
Road, Eastleigh, Hampshire
SO50 4ET, UK.

F Financial Protocol Financial reporting  [New Forest cSAC, LIFE, N/A | Hampshire County Council,
guidelines finances, project The Castle, Winchester,

management, Hampshire, SO23 8UE, UK

F Guidance Notes for Guidance notes for  [New Forest cSAC, LIFE, N/A New Forest Committee, 4

Technical Reporting

technical reporting

notes, project

management

technical reports, guidance

High Street, Lyndhurst,
Hampshire SO43 7BD, UK.
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5.2 Appendix 2 - ltems submitted in Interim Technical Activity Report 2 (30/09/1998).
Appendix Title Description Key Words Cost Order from
A New Forest Visitor Survey used to guide [New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Survey 1998 —Interim  [Study of Recreational visitor, recreation, erosion, Queen® House, Lyndhurst,
results Usage opinion, survey, Hampshire, SO43 7NH, UK.
A Contract Specifications —|Contract New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Environmental specifications \visitor, recreation, habitats, Queen® House, Lyndhurst,
IAssessments of lenvironmental assessment, Hampshire, SO43 7NH, UK
Vulnerable habitats management
A Contract Specifications —|Contract New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Recreation and Access [specifications \visitor, recreation, erosion, Queen® House, Lyndhurst,
Monitoring System laccess, management, Hampshire, SO43 7NH, UK
(RAMS)-Phase 2 monitoring
A Project Initiation Extract New Forest, cSAC, LIFE, N/A English Nature, 1
Document for New management, plans, Southampton Road,
Forest cSAC conservation, habitats, Lyndhurst, Hampshire SO43
Management Plan description, 7BU, UK
A Management Plan, Terms of reference for[New Forest, cSAC, LIFE, N/A English Nature, 1
Survey and Monitoring  working group management, plans, Southampton Road,
Group — Terms of habitats, conservation, Lyndhurst, Hampshire SO43
Reference survey, monitoring 7BU, UK
A Monitoring Protocol IAgreed monitoring New Forest, cSAC, LIFE, | £5.00 English Nature, 1
protocol for New management, plans, Southampton Road,
Forest habitats and  |habitats, conservation, Lyndhurst, Hampshire SO43
species implementation 7BU, UK
A Level 1 Habitats and Condition AssessmentNew Forest, cSAC, LIFE, |£5.00 English Nature, 1
Condition Assessment [Monitoring templates |habitats, assessment, Southampton Road,
Templates condition, conservation Lyndhurst, Hampshire SO43
7BU, UK
A |A Biological and Data  |Biological and data  |New Forest, cSAC, LIFE, |£10.00 English Nature, 1
Management Protocol |management protocol piology, data, protocol, Southampton Road,
for the New Forest LIFE management Lyndhurst, Hampshire SO43
Partnership 7BU, UK
A New Forest cSAC Biological recording |New Forest, cSAC, LIFE, |£10.00 English Nature, 1
Defining Biological units biology, survey, recording, Southampton Road,
Recording Units measurement Lyndhurst, Hampshire SO43
7BU, UK
A New Forest cSAC Draft specifications for[New Forest, cSAC, LIFE, N/A English Nature, 1
Management Plan — CSAC management |habitats, management, Southampton Road,
Draft Specifications plan plans, condition Lyndhurst, Hampshire SO43
assessment, survey, 7BU, UK
recording, measurement
A Woodlarks in the New  [Their status, habitat |[New Forest, cSAC, LIFE, |£5.00 Royal Society for the
Forest management and woodlark, conservation, Protection of Birds, 2nd Floor,
monitoring habitat, management Frederick House, 42
Frederick Place, Brighton,
BN1 1AT, UK
C IA Management Strategy |Prescription for the  [New Forest SAC, LIFE, POA | Forestry Commission, The
for Southern Damselfly |required habitat of habitat, ecology, Queen® House, Lyndhurst,
in the New Forest 1998 |southern damselfly  |management, damselfly Hampshire, SO43 7NH, UK
C Mire Restoration Report |Rationale for an New Forest cSAC, LIFE, POA | Forestry Commission, The
- Plans for the Ecologically Sensitive lowland valley mire, Queen® House, Lyndhurst,
Restoration of Duckhole |mire restoration restoration Hampshire, SO43 7NH, UK
Bog in the New Forest |scheme
D New Forest Bracken Description of bracken|New Forest cSAC, LIFE, POA | Forestry Commission, The
Survey types and general bracken, invasive plants, Queen® House, Lyndhurst,
management site types Hampshire, SO43 7NH, UK
recommendations
D 'The Re-establishment of {Internal document for [New Forest cSAC, LIFE, N/A | Forestry Commission, The

Gorse Brakes and Gorse
I\Vegetation in the New

Forest

proposals for recovery
of gorse.

site, gorse, recovery

Queen® House, Lyndhurst,
Hampshire, SO43 7NH, UK
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Appendix Title Description Key Words Cost Order from

E New Forest LIFE Project (Communications New Forest, cSAC, LIFE, N/A New Forest Committee, 4
Communications strategy communications, strategy, High Street, Lyndhurst,
Strategy leducation, publicity, media Hampshire SO43 7BD, UK

E Forestry Commission Questionnaire to New Forest cSAC, LIFE, N/A | Forestry Commission, The
Event Questionnaire assist planning future |visitor management, Queen® House, Lyndhurst,

public awareness questionnaire Hampshire, SO43 7NH, UK
events.

E Dartmoor National Park |Report on site visit to [New Forest cSAC, LIFE, N/A | Forestry Commission, The
and Aylesbere RSPB guide plans for report, erosion Queen® House, Lyndhurst,
Reserve lerosion repairs. Hampshire, SO43 7NH, UK

E Forestry Contracting Internal briefing note |New Forest cSAC, report, N/A | Forestry Commission, The
IAssociation Seminar: lon seminar. forestry, wildlife Queen® House, Lyndhurst,
Forestry Operations and Hampshire, SO43 7NH, UK
\Wildlife 4/3/98

E Lucanus Cervus Leaflet [How to recognise stag|New Forest, cSAC, LIFE, N/A Hampshire Wildlife Trust,

beetles public information, stag W oodside House, Woodside
beetle Road, Eastleigh, Hampshire
SO50 4ET, UK

E New Forest LIFE Project NFC Introductory New Forest, cSAC, LIFE, Free | New Forest Committee, 4

Leaflet leaflet public information High Street, Lyndhurst,
Hampshire SO43 7BD, UK.

E Roydon Woods Newsletter New Forest, cSAC, LIFE, N/A Hampshire Wildlife Trust,

Newsletter 2 public information W oodside House, Woodside

Road, Eastleigh, Hampshire
SO50 4ET, UK.
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5.3 Appendix 3 - Iltems submitted in Interim Technical Activity Report 3 (30/04/1999).
Appendix Title Description Key Words Cost Order from

A New Forest Ecological [Currently being New Forest, cSAC, LIFE, POA | Forestry Commission, The

Site Classification published as FC climate, ecology, forestry, Queen® House, Lyndhurst,
Bulletin 124 (An indicator plants, soils, site Hampshire, SO43 7NH, UK.
lecological site type
classification for
forestry in Great
Britain). Pilot study of
new system applied to
New Forest.

A New Forest Visitor Survey used to guide [New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Survey 1998 — Final Study of Recreational |visitor, recreation, erosion, Queen® House, Lyndhurst,
Results Usage opinion, survey, Hampshire, SO43 7NH, UK.

A IAssessment of Report on vulnerable |New Forest, cSAC, LIFE, POA | Forestry Commission, The
Vulnerable Habitats New|habitats impacted by \|visitor, recreation, erosion, Queen® House, Lyndhurst,
Forest recreational pressure |soils, ecology Hampshire, SO43 7NH, UK.

A Marketing of New Forest|Marketing of New New Forest, cSAC, LIFE, |£15.00|Verderers of the New Forest,
Livestock (ADAS Forest livestock livestock, ponies, 4 High Street, Lyndhurst,
Report) marketing, commoners Hampshire SO43 7NH, UK.

A New Forest cSAC Specifications for New Forest, cSAC, LIFE, |£5.00 English Nature, 1
Management Plan — CSAC management  [management, plans, Southampton Road,
IAgreed Specifications  |plan conservation, habitats, Lyndhurst, Hampshire SO43

description, 7BU, UK.

A New Forest cSAC Specifications for New Forest, cSAC, LIFE, |£5.00 English Nature, 1
Management Plan — CSAC management  [management, plans, Southampton Road,
IAgreed Specifications |plan for part 4 conservation, habitats, Lyndhurst, Hampshire SO43
for Part 4 description, 7BU, UK.

A New Forest cSAC Site [Template New Forest, cSAC, LIFE, |£5.00 English Nature, 1
Management Statement management, plan, habitat Southampton Road,

Lyndhurst, Hampshire SO43
7BU, UK.

A Condition Assessment |[Examples and New Forest, cSAC, LIFE, |£5.00 English Nature, 1
Monitoring Proformas  |development progress management, plan, habitat Southampton Road,

Lyndhurst, Hampshire SO43
7BU, UK.

A Scare and Threatened |A Summary of their New Forest, cSAC, LIFE, |£10.00 English Nature, 1
Invertebrates of the New|Status and Habitat invertebrates, habitat Southampton Road,
Forest Requirements requirements, scarce Lyndhurst, Hampshire SO43

7BU, UK.

A New Forest Grasslands |Description and New Forest, cSAC, LIFE, |£10.00 English Nature, 1
land Mires levaluation grassland, mire, wetland Southampton Road,

Lyndhurst, Hampshire SO43
7BU, UK.

B Pre-emption Agreement |Contract for purchase [New Forest, cSAC, LIFE, N/A National Trust, Mottisfont
over Ibsley and of property land acquisition, heathland, Abbey, Mottisfont, Romsey,
Rockford Commons conservation, habitats Hampshire SO51 OLP, UK.

D New Forest Gorse Internal document for [New Forest cSAC, LIFE, N/A | Forestry Commission, The
Regeneration Trials and |proposals for recovery [site, gorse, trials, recovery Queen® House, Lyndhurst,
Experiment Projects: of gorse. Hampshire, SO43 7NH, UK.
Methods

E LIFE in the New Forest |FC project progress |New Forest cSAC, LIFE, N/A | Forestry Commission, The
Newsletter 3 newsletter public information Queen® House, Lyndhurst,

Hampshire, SO43 7NH, UK.

E Gaultheria shallon — Bio-|Article New Forest cSAC, LIFE, N/A | Forestry Commission, The
control News and Gaultheria shallon, trials, Queen® House, Lyndhurst,
Information Magazine pigs Hampshire, SO43 7NH, UK

F Revised Financial Revised financial New Forest cSAC, LIFE, £5.00 | Hampshire County Council,
Protocol for New Forest |protocol finances, project The Castle, Winchester,
LIFE Partnership management Hampshire, SO23 8UE, UK,

F Revised Guidance Guidance notes for New Forest cSAC, LIFE, N/A New Forest Committee, 4

Notes for Technical
Reporting for New

Forest LIFE Partnership

technical reporting

technical reports, guidance

notes, project management

High Street, Lyndhurst,

Hampshire SO43 7BD, UK.
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5.4 Appendix 4 - ltems submitted in Interim Technical Activity Report 4 (31/03/2000)
Appendix Title Description Key Words Cost Order from

A New Forest cSAC ICSAC vegetation map |New Forest, cSAC, LIFE, |£10.00| Hampshire County Council,
IVegetation Map lvegetation, maps, GIS, The Castle, Winchester,

management Hampshire, SO23 8UE, UK.

A New Forest cSAC Level cSAC Level 1 habitat |New Forest, cSAC, LIFE, [£10.00| Hampshire County Council,
1 Habitat Map map habitat types, maps, GIS, The Castle, Winchester,

management Hampshire, SO23 8UE, UK.

A New Forest cSAC CSAC tenure map New Forest, cSAC, LIFE, |£10.00{ Hampshire County Council,
Tenure Map tenure, maps, GIS, The Castle, Winchester,

management Hampshire, SO23 8UE, UK.

A New Forest Condition  [Condition Assessment [New Forest, cSAC, LIFE, [£10.00| Hampshire County Council,
IAssessment Unit Base [Unit base map habitats, conservation, The Castle, Winchester,
Map management, assessment, Hampshire, SO23 8UE, UK.

maps

A Lucanus Cervus Public [Survey Data of New Forest, cSAC, LIFE, N/A Hampshire Wildlife Trust,
IAwareness Scheme Lucanus cervus public |public information, stag W oodside House, Woodside

lawareness scheme beetle Road, Eastleigh, Hampshire
SO50 4ET, UK.

A New Forest Nature Conservation New Forest, cSAC, LIFE, |£10.00 English Nature, 1
Conservation Objectives|objectives and conservation, monitoring, Southampton Road,
land Condition Condition Assessment [assessment, habitat Lyndhurst, Hampshire SO43
IJAssessment Monitoring [Monitoring programme 7BU, UK.

A Survey of Certain The results of a survey [New Forest, cSAC, LIFE, |£10.00f Hampshire Wildlife Trust,
Dipteran Families undertaken during survey, diptera W oodside House, Woodside

1998 Road, Eastleigh, Hampshire
SO50 4ET, UK.

A Hydrological Hydrological New Forest, cSAC, LIFE, |£10.00| Wiltshire Wildlife Trust, EIm
Interpretation of the interpretation of the hydrology, wetland, Tree Court, Devises, SN10
\Water Level Record of |water level records dipwells, management INJ
Landford Bog

A Nightjars in the New Their status, habitat  [New Forest, cSAC, £5.00 Royal Society for the
Forest management and nightjar, conservation, Protection of Birds, 2nd Floor,

monitoring habitat, management Frederick House, 42
Frederick Place, Brighton,
BN1 1AT, UK.

A IA Survey of the Physical(Condition Assessment [New Forest, cSAC, LIFE, POA | Forestry Commission, The
land Ecological Status of |of cSAC valley mires injmires, wetlands, Queen® House, Lyndhurst,
the Valley Mires in the [the New Forest restoration, plans Hampshire, SO43 7NH, UK.
New Forest cSAC

A New Forest — New Forest design plan New Forest, cSAC, LIFE, POA | Forestry Commission, The
Future Forest Design  [process papers habitats, conservation, Queen® House, Lyndhurst,
Plan Process Papers management, forestry, Hampshire, SO43 7NH, UK

design, public consultation

C Restoration of Report New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Marlborough Ephemeral habitats, restoration, Queen® House, Lyndhurst,
Pond management, ephemeral Hampshire, SO43 7NH, UK

ponds

C I\Valley Mire Restoration (Site specific restoration|New Forest cSAC, LIFE, N/A | Forestry Commission, The
Plan for Holmhill Bog in [plan lowland valley mire, Queen® House, Lyndhurst,
the New Forest restoration Hampshire, SO43 7NH, UK.

C Erosion Repair Plans for[Erosion repair plans  |[New Forest cSAC, LIFE, N/A | Forestry Commission, The
I\Valesmoor, Holmhill, recreation management, Queen® House, Lyndhurst,
Boundway and Dibden repairs, erosion, Hampshire, SO43 7NH, UK.
Bottom.

C Erosion Repair Matrix  [Erosion repair work New Forest cSAC, LIFE, N/A | Forestry Commission, The
lAnalysis. plan analysis recreation management, Queen® House, Lyndhurst,

repairs, erosion, analysis Hampshire, SO43 7NH, UK.

C Proposed Car Park Proposed modifications|[New Forest cSAC, LIFE, N/A | Forestry Commission, The
W orks to FC car parks recreation management, Queen® House, Lyndhurst,

repairs, erosion, car parks Hampshire, SO43 7NH, UK.

E New Forest LIFE NFC Progress update [New Forest, cSAC, LIFE, Free | New Forest Committee, 4
Project Leaflet leaflet public information High Street, Lyndhurst,

Hampshire SO43 7BD, UK.

E New Forest Erosion Public information New Forest cSAC, LIFE, POA | Forestry Commission, The

Control Leaflet

leaflet

public information, visitor,

recreation, erosion,

Queen® House, Lyndhurst,
Hampshire, SO43 7NH, UK.
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Appendix

Title

Description

Key Words

Cost

Order from

E

Fact Files

New Forest Student

NFC Fact files

New Forest, cSAC, LIFE,
public information

Free

New Forest Committee, 4
High Street, Lyndhurst,
Hampshire SO43 7BD, UK.

New Forest LIFE
Project Handbook

Guide for New Forest
LIFE Project partners

New Forest, cSAC, LIFE,
project management,
finance, reporting

£10.00

Hampshire County Council,
The Castle, Winchester,
Hampshire, SO23 8UE, UK.

Project Healthchecks —
Summary Report

Project audit

New Forest, cSAC, LIFE,
audit, finance, project
management

N/A

Hampshire County Council,
The Castle, Winchester,
Hampshire, SO23 8UE, UK

Rhododendron Removal(Strategy for
at Langley Wood

rhododendron control

New Forest, cSAC, LIFE,
rhododendron, habitats,
conservation, eradication

£10.00

English Nature, 1
Southampton Road,
Lyndhurst, Hampshire SO43
7BU, UK.
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5.5 Appendix 5 - Items submitted in the Final Technical Report (30/09/01)
Appendix Title Description Key Words Cost Order from

A Vegetation Monitoring |Ground flora monitoring [New Forest, cSAC, LIFE, |£10.00|{ Wiltshire Wildlife Trust, EIm
at Landford Bog monitoring, flora, wetland Tree Court, Devises, SN10

1INJ

A Renovation of Dipwell [Topographic survey and [New Forest, cSAC, LIFE, |[£10.00| Wiltshire Wildlife Trust, EIm
Network and dipwell monitoring topography, wetlands, Tree Court, Devises, SN10
Topographic Survey of survey, hydrology, dipwell INJ
Landford Bog

A Management Management New Forest, cSAC, £5.00 Royal Society for the
Recommendations recommendations and |Dartford warbler, nightjar, Protection of Birds, 2nd Floor,
and Monitoring monitoring strategies woodlark, conservation, Frederick House, 42
Strategies for Nightjar, habitat, management Frederick Place, Brighton,
W oodlark and Dartford BN1 1AT, UK.
warblers in the New
Forest.

A 1998 Vegetation Vegetation survey report(New Forest, cSAC, LIFE, |£10.00| Hampshire Wildlife Trust,
Survey of Roydon woodland, habitat, flora, W oodside House, Woodside
\Woods Nature \vegetation, conservation, Road, Eastleigh, Hampshire
Reserve management SO50 4ET, UK.

A New Forest LIFE Mire restoration plans  [New Forest, cSAC, LIFE, |[£50.00 English Nature, 1
Project Valley Mire mires, wetlands, Southampton Road,
Restoration Plans restoration, plans Lyndhurst, Hampshire SO43

7BU, UK.

A Erosion Repairs in the [Report into erosion on  [New Forest, cSAC, LIFE, POA | Forestry Commission, The
New Forest New Forest and repairs |visitor, recreation, erosion, Queen® House, Lyndhurst,

carried out soils, ecology Hampshire, SO43 7NH, UK

A New Forest Pond Report and database for [New Forest cSAC, LIFE, POA | Forestry Commission, The
Database Report recording information on |Mediterranean, ponds, Queen® House, Lyndhurst,

all cSAC ponds, ephemeral, restoration Hampshire, SO43 7NH, UK
compatible with national

UK pond recording

scheme.

A Survey Work Carried |Group survey report New Forest, cSAC, LIFE, |£10.00] Hampshire Wildlife Trust,
Out At Roydon Woods woodland, habitat, W oodside House, Woodside

conservation, management Road, Eastleigh, Hampshire
SO50 4ET, UK.

A Pony Premium Final report New Forest, cSAC, LIFE, | £5.00 | Verderers of the New Forest,
Scheme habitat, conservation, 4 High Street, Lyndhurst,

pony, grazing management Hampshire SO43 7NH, UK.

A \Vegetation Survey of |Vegetation survey New Forest, cSAC, LIFE, |£10.00] New Forest, cSAC, LIFE,
Ibsley and Rockford woodland, habitat, flora, woodland, habitat,
Commons \vegetation, conservation, conservation, management

management

A English Nature Part 1, [EN cSAC Management [New Forest, cSAC, LIFE, |[£50.00 English Nature, 1
2 & 3 of the cSAC Plan management, plans, Southampton Road,
Management Plan conservation, habitats, Lyndhurst, Hampshire SO43

description, 7BU, UK.

A English Nature Part 4 [EN cSAC Management [New Forest, cSAC, LIFE, |[£50.00 English Nature, 1
CSAC Management |Implementation Plans  |management, plans, Southampton Road,
Plan habitats, conservation, Lyndhurst, Hampshire SO43

implementation 7BU, UK.

A Hampshire County HCC cSAC New Forest, cSAC, LIFE, |£35.00| Hampshire County Council,
Council Part 4 of the |[Management habitats, conservation, the Castle, Winchester,
cSAC Management |Implementation Plans  |management, Hampshire, SO23 8UE, UK.
Plan implementation

A Hampshire Wildlife HWT cSAC New Forest, cSAC, LIFE, |£35.00f Hampshire Wildlife Trust,
Trust Part 4 of the Management habitats, conservation, W oodside House, Woodside
cSAC Management |Implementation Plans  |management, Road, Eastleigh, Hampshire
Plan implementation SO50 4ET, UK.

A National Trust Part 4 [NT cSAC Management (New Forest, cSAC, LIFE, |£35.00| National Trust, Mottisfont
of the cSAC Implementation Plans  |habitats, conservation, Abbey, Mottisfont, Romsey,
Management Plan management, Hampshire SO51 OLP, UK.

implementation

A Wiltshire Wildlife Trust WWT cSAC New Forest, cSAC, LIFE, |£10.00| Wiltshire Wildlife Trust, EIm

Part 4 of the cSAC
Management Plan

Management
Implementation Plans

habitats, conservation,

management,
implementation

Tree Court, Devises, SN10
1INJ
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Appendix Title Description Key Words Cost Order from
A Forestry Commission |[FC cSAC Management [New Forest, cSAC, LIFE, POA | Forestry Commission, The
Part 4 of the cSAC Implementation Plans  |habitats, management, Queen® House, Lyndhurst,
Management Plan plans, conservation, Hampshire, SO43 7NH, UK.
implementation
D Bracken Trials in Trials and analysis New Forest, cSAC, LIFE, |[£10.00 English Nature, 1
Langley Wood report bracken, trials, Southampton Road,
management Lyndhurst, Hampshire SO43
7BU, UK
E Stag Beetle Hunt Final report and results [New Forest, cSAC, LIFE, |£10.00| Hampshire Wildlife Trust,
Survey Report stag beetles, survey, W oodside House, Woodside
habitat, population Road, Eastleigh, Hampshire
SO50 4ET, UK.
E The New Forest NT Leaflet New Forest, cSAC, LIFE, N/A National Trust, Mottisfont
Leaflet public information Abbey, Mottisfont, Romsey,
Hampshire SO51 OLP, UK.
E Training and Survey of partnership  |New Forest, cSAC, LIFE, N/A New Forest Committee, 4
Collaborative training needs index, training, skills, High Street, Lyndhurst,
Programme conservation Hampshire SO43 7BD, UK.
E Partners for Practical |Conference proceedings [New Forest, cSAC, LIFE, N/A New Forest Committee, 4
Conservation habitats, management, High Street, Lyndhurst,
Conference conservation Hampshire SO43 7BD, UK.
E Final LIFE Partnership [NFC Final leaflet New Forest, cSAC, LIFE, N/A New Forest Committee, 4
Leaflet public information High Street, Lyndhurst,
Hampshire SO43 7BD, UK.
E LIFE’s An Outstanding [FC newsletter, Issue 8, [New Forest cSAC, LIFE, N/A | Forestry Commission, The
Success March 2001 public information Queen® House, Lyndhurst,
Hampshire, SO43 7NH, UK.
E Summary Results of  |Follow up survey to New Forest cSAC, LIFE, POA | Forestry Commission, The
Follow Up New Forest |assess public perception |visitor, recreation, erosion, Queen® House, Lyndhurst,
Visitor Survey 2001 |of erosion. opinion, survey, Hampshire, SO43 7NH, UK.
E Final LIFE Leaflet Final FC project leaflet [New Forest cSAC, public N/A | Forestry Commission, The
information Queen® House, Lyndhurst,
Hampshire, SO43 7NH, UK.
E Forest Enterprise Crieff conference New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Seminar Report proceedings seminar, project, Queen® House, Lyndhurst,
management, finance, Hampshire, SO43 7NH, UK.
reporting, conservation,
management
E Educational Material |Educational material for [New Forest, cSAC, LIFE, N/A | Hampshire County Council,
Hyde and Gorley public information the Castle, Winchester,
Commons Hampshire, SO23 8UE, UK.
E Local Community Events for the local New Forest, cSAC, LIFE, N/A | Hampshire County Council,
Events community public information the Castle, Winchester,
Hampshire, SO23 8UE, UK.
E Selected Press Press cuttings New Forest cSAC, public N/A All Partners
Cuttings — All Partners information
E LIFE Information FC information leaflets [New Forest cSAC, public N/A | Forestry Commission, The
Leaflets information Queen® House, Lyndhurst,
Hampshire, SO43 7NH, UK.
E Forestry Commission |FC press releases New Forest cSAC, public N/A | Forestry Commission, The
Press releases information Queen® House, Lyndhurst,
Hampshire, SO43 7NH, UK.
E Communications Communications New Forest, cSAC, LIFE, N/A | Hampshire County Council,
Protocol Effective from |protocol communications, public the Castle, Winchester,
30" September 2001 information, press, Hampshire, SO23 8UE, UK.
education
F Monitoring and Survey [Report detailing New Forest cSAC, report, | POA | Forestry Commission, The
of the New Forest monitoring undertaken |ecology, monitoring Queen® House, Lyndhurst,
Crown Lands by FC during project. Hampshire, SO43 7NH, UK.
F Memoranda of Agreements for work to [New Forest, cSAC, LIFE, N/A | Hampshire County Council,

Understanding to
deliver Work
Prevented by Foot and

Mouth

be completed outwith
the project

contract, Foot and Mouth,
conservation, work,
restrictions

the Castle, Winchester,
Hampshire, SO23 8UE, UK.
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5.6 Appendix 6 - Items referred to in Technical Activity Reports but not submitted as
appendices.
Appendix Title Description Key Words Cost Order from
N/A  |New Forest cSAC Preliminary assessment |[New Forest, cSAC, LIFE, [£25.00 English Nature, 1
Preliminary of habitat condition assessment, habitats, Southampton Road,
IAssessment of baseline 2000 condition Lyndhurst, Hampshire SO43
Habitat Condition 7BU, UK.
Baseline 2000
N/A  |New Forest Rare Digitised map showing |[New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Plant Database known locations of rare |piology, flora Queen® House, Lyndhurst,
plants Hampshire, SO43 7BD, UK.
N/A  |New Forest Water Data to be published by |New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Beetle Survey Data [Balfour Brown Society  [survey, water, beetle, Queen® House, Lyndhurst,
habitat Hampshire, SO43 7BD, UK.
N/A  [The Status of Report commissioned by [New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Lepidoptera in the British Butterfly lepidoptera, habitat, Queen® House, Lyndhurst,
New Forest Conservation highlighting conservation Hampshire, SO43 7BD, UK.
the importance of
Lepidoptera in the New
Forest SAC
N/A  |Deadwood in the New|Report on status of New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Forest standing and fallen woodland, habitat, Queen® House, Lyndhurst,
deadwood. condition, deadwood Hampshire, SO43 7BD, UK.
N/A  [Monitoring New Report on monitoring New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Forest Woods protocol for ancient woodland, monitoring, Queen® House, Lyndhurst,
woodland sites in New  |habitats, management Hampshire, SO43 7BD, UK.
Forest.
N/A  |New Forest Report on New Forest  [New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Coleoptera Survey  |surveys 1999 & 2000. coleoptera, survey, Queen® House, Lyndhurst,
conservation, habitat Hampshire, SO43 7BD, UK.
N/A  |New Forest Epiphytic |Report and data on New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Lichen Database lepiphytic lichens. lichen, woodland, survey Queen® House, Lyndhurst,
Hampshire, SO43 7BD, UK.
N/A  |[Evaluation of New Report on 5 inclosures  [New Forest, cSAC, LIFE, N/A | Forestry Commission, The
Forest Inclosures for ffor invertebrate forestry, ecology, Queen® House, Lyndhurst,
Invertebrate conservation. invertebrates Hampshire, SO43 7BD, UK.
Conservation
N/A  |Roydon Woods Group|Group survey report New Forest, cSAC, LIFE, [£15.00f Hampshire Wildlife Trust,
Survey woodland, habitat, W oodside House, Woodside
conservation, management Road, Eastleigh, Hampshire
SO50 4ET, UK.
N/A  [Structural Survey of |Survey results and maps [New Forest, cSAC, LIFE, |£50.00 English Nature, 1
Langley Wood woodland, survey, structure Southampton Road,
Lyndhurst, Hampshire SO43
7BU, UK.
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5.7 Appendix 7 - Index of Maps

1. Habitat types in the New Forest cSAC.

2. LIFE Project partners tenure in the New Forest cSAC.

3. The New Forest LIFE Project in context.

4. Purchase/lease of land and/or rights.

5. Removal of rhododendron from 111 hectares of cSAC habitat.

6. Restore 143 hectares of old acidophilus oak woods and beech forest.

7. Clearance of 473.9 hectares of conifer.

8. Scrub removal to restore 11.3 hectares of wet and dry heath.

9. Restoration of bog woodland, mires and temporary ponds.

10. Repair erosion on 892 hectares of wet and dry heath damaged through excessive

public use for leisure activities.

11. Development of bracken control programme to cover 778.5 hectares.

12. Removal of 1054 hectares of seedling Scots pine and associated birch.

13. Recover 117.5 hectares of lost and degenerate gorse brakes.

14. Maintain traditional management of woodland over 458.2 hectares.

15. Location of photographs submitted with Final Report.
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5.8 Appendix 8 - Photograph Index
Photograph
Identification Partner Head Location Action

1: Land purchasel/leasing
Celebrating the purchase of Ibsley and

la NT B Ibsley Rockford Commons

2: Removal of exotic species

2a FC C Rhinefield Removal of gaultheria by pigs

2b FC C Rhinefield Removal of gaultheria by machine

2c FC C IVinney Ridge Removal of Turkey oak by felling

3: Removal of rhododendron

3a FC C Millersford Rhododendron removal by machine
Rhododendron removal by chainsaw cutting

3b NT C Duck Hill & stump spraying with Roundup

3c EN C Langley Wood Rhododendron removal by chainsaw cutting

4: Restoration of old acidophilus oak woods and beech forest

4a HWT C Roydon Woods Ride creation

4b HWT C Roydon Woods Scrub clearance

4c HWT C Roydon Woods Fencing for grazing re-introduction

4d HWT C Roydon Woods Glade creation

4de HWT C Roydon Woods Hazel coppice

af HWT C Roydon Woods lAsh thinning
Erosion repair (track reinstatement and

4g HWT C Roydon Woods bridge repair)

4h HWT C Roydon Woods Conifer clearance

4i HWT C Roydon Woods Rhododendron removal

5: Clearance of conifers

5a FC C Fawley Removal of conifer and chipping

5b FC C Markway Stump removal and burning

5¢c FC C Longdown Conifer clearance and burning

6: Scrub removal to restore dry and wet heathland

6a WT C Landford Bog Kissing gate

6b WT C Landford Bog Field gate

6C WT C Landford Bog Fencing for grazing re-introduction

6d WT C Landford Bog Birch and bramble clearance
Livestock holding pen for grazing

6e WT C Landford Bog management

6f HWT C Bagnum Rough Scrub clearance

7: Restoration of bog woodland

7a FC |C |Churchmoor Removal of conifer & ditch blocking

8: Restoration of ephemeral ponds

8a FC C Costicles Pond Clearance of scrub and pond restoration
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Photograph

Identification Partner Head Location Action
9: Scrub removal for Coenagrion mercuriale
9a FC C Millersford Clearance of conifer and scrub

10: Restoration of d

amaged wetlands

10a FC C Duckhole Bog Drain blocked by heather bales

10b FC C Denny Bog Heather bales to raise water levels
Headward erosion halted by infilling with

10c NT C Hale Purlieu heather bales and wooden stakes

11: Repair erosion on dry and wet heathland damaged through excessive public use for leisure

activities
1la FC C Hampton ridge Eroded track repairs
11b FC C Duckhole bog Replaced old bridge
11c FC C IAppleslade Car park modifications
11d HCC C Hyde Common Restrict vehicular access with gates
1lle HCC C Hyde Common Restrict vehicular access with barriers
Restrict vehicular access with banks and
11f HCC C Hyde Common ditches
Create new car park and restrict vehicular
11g NT C Rockford access

12: Development of

bracken control programme

12a FC D Backley Plain Spraying with Asulox
12b FC D ilverley Plain Forage harvesting
12c NT D Ibsley Repeated tractor swiping
12d HCC D Hyde Heath regeneration after bracken swiping
Results of bracken control trials - pig
12e EN D Langley Wood lenclosure
Results of bracken control trials - sprayed
12f EN D Langley Wood with Asulox
Results of bracken control trials -
129 EN D Langley Wood bruised/rolled

13: Removal of seedling Scots pine and as

sociated birch

13a FC D Shatterford Cutting unproductive self-sown pine
13b NT D Half Moon Common|Birch clearance
14: Recover lost and degenerate gorse brakes
14a FC D Matley Forestry flail to regenerate gorse
14b FC D Matley Burning to regenerate gorse
14c FC D lAcres Down Gorse regeneration scraping trial
Stock and rabbit fencing trials for gorse
14d FC D IAcres Down regeneration
14e NT D Hale Purileu Gorse regeneration after coppicing
14f HCC D Ibsley Gorse regeneration after flailing
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Photograph
Identification

Partner

Head

Location

Action

15: Maintain traditio

nal managem

ent of woodland

15a FC D [Tantany Wood Pollarded Holly

15b HWT D Roydon Wood Grazing management

15¢ HWT D Roydon Wood Ride and glade management
15d HWT D Roydon Wood Beech coppicing

15e NT D Bramshaw Wood _ |Pollarded oak

16: Securing the long term availability of grazing animals on the New Forest

Springmoor Dolly LIFE Perpetual Rose Bowl

16a IVNF D New Forest winner
17:Communications
17a HCC E Hyde Common Interpretation panel
New Forest
Museum and Visitor
17b NCT E Centre LIFE Project display
17¢c NFC E New Forest Show [LIFE stand and panels
Diana Westerhoff (EN), Prof. David Norman
Partners for (Acting Chairman, EN), Bryan Boult (HCC),
Practical Jonathan Spencer (FC), Alison Field (FC),
Conservation Ted Johnson (NFC) and Phil Marshall (NT) at
17d NFC E Conference the conference opening.
Partners for
Practical
Conservation
Conference Delegates and partners networking during
17e NFC E Partners for the conference.
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